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5a. Pre-Design

1. What types of skills, knowledge and experience are needed to carry out pre-design work?

Please consider what individual competence and organisational capability is required and where these may vary across different types of building or
project. We are interested in the range of skills, functions and roles at this stage e.g. technical, financial, legal, commercial or management skills,
knowledge and experience. You do not need to list detailed technical skills and requirements for specific roles, unless this is helpful to support your
response.:

Pre-design is the stage at which the purpose, ambition and long-term outcomes of a project are established. It requires technical, environmental, social, 
commercial and financial capabilities, alongside the ability to understand risk, opportunity and long-term value. At this stage, the most important 
decisions are often not design decisions but strategic decisions: defining what success looks like, identifying future performance requirements, 
understanding constraints and opportunities, and establishing a robust business case. The quality of these early decisions has a profound influence on 
subsequent design, planning, construction, operation and long-term stewardship. 
 
Landscape professionals plan, design and manage the external environment: the ground a building sits on, and everything around it. At pre-design that 
means reading a site - its levels, soils, water, trees, ecology, character and connections - and turning that reading into a brief. Landscape architects / 
managers / scientists / planners work across every scale, from a single courtyard to a National Park. 
 
• Landscape and visual baseline assessment: Understanding how a proposal will affect landscape character, setting and visual amenity from the outset, 
using the LI/ISEP Guidelines for Landscape and Visual Impact Assessment (GLVIA3). 
• Green and blue infrastructure planning: Identifying and integrating existing ecological networks, drainage catchments, biodiversity corridors and open 
space into the brief. 
• Biodiversity net gain (BNG) scoping: Establishing baseline habitat value and realistic gain strategies before design options narrow. Mandatory BNG has 
applied to major development since 12 February 2024 and to small sites since 2 April 2024; it extends to Nationally Significant Infrastructure Projects from 
2 November 2026. 
• Climate resilience and SuDS: Identifying flood risk, urban heat and drought vulnerability at site and neighbourhood scale. 
• Community engagement and place identity: Understanding how existing communities relate to landscape, green space and local character. 
• Strategic place planning and performance definition: Establishing clear objectives, success criteria and performance indicators for people, nature, 
resilience, health, movement and long-term stewardship - including how a place is expected to perform after 10, 20, 50 and 100 years, rather than only at 
planning consent or practical completion. 
 
A distinctive landscape skill at this stage is systems thinking. Landscape professionals are trained to read a site as a whole and to draw together the work 
of other disciplines. Organisational capability is strongest where the client and their advisers treat landscape as core infrastructure and a planning 
consideration from the outset. Where landscape expertise is procured at briefing stage, green infrastructure is designed in rather than retrofitted, 
planning risk falls, and BNG obligations are met by design. Ref: LI Competency Framework 
https://landscapeinstitute.org/membership/introducing-the-new-entry-standards-and-competency-framework/. 
 
Organisational capability therefore depends not only on access to technical expertise, but on the ability to embed landscape, people, nature and 
place-performance objectives within the project vision, business case, decision-making processes and long-term performance measures from the outset. 
Landscape professionals help clients move beyond single-purpose solutions towards integrated objectives for climate resilience, biodiversity recovery, 
water management, health, placemaking and long-term value. 
 
The landscape role on constrained urban sites 
The case for early landscape input is strongest where there is least room. On tight urban sites, where land, budget, water and natural soil are all limited 
and the demands on the brief are high, the landscape role at the start of the design process is critical. There is no spare space in which to successfully 
add landscape at a later date. 
 
• Working between the building disciplines: On constrained sites the landscape architect works collaboratively with the disciplines whose decisions 
directly shape the building: the structural engineer, the civil engineer, the architect and the mechanical and electrical engineer. Landscape is not a parallel 
workstream. It is where those decisions meet the ground. 
• Integrating competing requirements: The role is not simply to coordinate disciplines. It is to identify how land, water, movement, ecology, infrastructure 
and development can work together to deliver multiple benefits from limited space. On constrained sites there is little excess capacity, so every decision 
must work harder and deliver more. 
• Manipulating topography: Reconciling levels across a site, and between the site and everything beyond its boundary, is a core landscape skill and often 
the aspect that makes a constrained scheme work at all. 
• Connecting beyond the boundary: The design has to serve the immediate site and, just as importantly, the interfaces beyond it: neighbouring streets 
and routes, drainage catchments and existing planting. 
• Designing for long-term performance - constrained sites often place the greatest demands on landscapes to deliver climate adaptation, biodiversity 
recovery, public health, urban cooling, sustainable drainage and place identity. The challenge is not simply fitting these functions into a site, but ensuring 
they continue to perform successfully as the place matures over decades. Where landscape is deferred until later stages, opportunities to maximise value, 
resilience and long-term place performance are often lost. 
 
CASE STUDY — Derwenthorpe, York (Fira; client: Joseph Rowntree Housing Trust)



Early landscape involvement and continuity across phases 
Landscape architects were appointed at the earliest stages of the masterplan and remained involved through successive phases of design and
construction, working alongside different contractor teams as the development progressed. This continuity of landscape expertise kept the original vision
intact while adapting to the practical requirements of each phase. 
 
Working with the client, architects, engineers, ecologists and contractors, green infrastructure, sustainable drainage, retained hedgerows and public open
space became the framework for the development rather than mitigation. Stewardship was planned from the outset through a long-term management
strategy. More than fifteen years after the first phase, the landscape continues to perform successfully. 
 
Key message: Early appointment and continuity of professional expertise across multiple delivery phases improves collaboration, protects design quality
and delivers lasting environmental, social and economic value. 
 
CASE STUDY — Hanover Square and Gardens, London (WSP) 
Landscape as the integrating framework on a constrained urban site 
WSP led the design and project management of the transformation, bringing together landscape architecture, transport planning, ecology, drainage and
civil engineering. The scheme had to accommodate the impacts of the new Elizabeth Line station, improve accessibility, retain mature trees, increase
biodiversity, reallocate road space and enhance commercial performance within a tightly constrained historic setting. 
 
Key message: Where land is limited, landscape expertise can reconcile movement, infrastructure, heritage, biodiversity and public value in a single
place-based solution. 
 
CASE STUDY — Wellingborough Public Realm (WSP) 
Resolving competing demands in a constrained town centre 
A multidisciplinary team was required to balance pedestrian comfort, bus movements, heavy traffic, heritage character, accessibility and public realm
quality within a limited street corridor. 
 
Key message: Landscape-led thinking can improve movement, accessibility, safety and place quality at the same time, rather than treating them as
separate and competing objectives.

2. In your experience, where are the most material gaps in skills, knowledge and experience in the pre-design phase?

Please provide any comments:

Landscape competence itself is well established. The most productive areas to strengthen, from a landscape perspective, are: 
 
• Client awareness of landscape's strategic value: Commissioning landscape and green-infrastructure input at briefing stage is not yet standard practice, 
particularly in housing and infrastructure. Making it standard is the most effective single change available at this stage. 
• BNG literacy among non-specialists: Mandatory BNG is still new, and clients and generalist advisers are building the skills to set meaningful targets and 
procure the right expertise early. Landscape professionals are well placed to support them, and LI members' mandatory CPD already includes biodiversity 
net gain. 
• Net zero and natural-capital literacy: The contribution that landscape and green infrastructure make to carbon sequestration, urban cooling and water 
management is not yet routinely built into early decisions, though the expertise to do it is readily available. 
• Procurement literacy: Clearer guidance on what landscape architects do, how to appoint them and at what stage would help clients secure the value 
available to them; where that understanding is missing, appointment tends to be late and scope narrow. The design process is iterative rather than linear, 
and holding the design team together through the critical stages manages risk better than driving down fees. 
• Costing of external works: Greater transparency in how figures for external works and landscape are built up would materially help. That early cost 
information sets the economic tone for the whole project, so a well-informed allowance for the external environment gives the design room to deliver. 
Landscape input into early cost planning, alongside project managers and cost consultants, would allow the external environment to be priced for value 
rather than treated as a residual. 
• Landscape capacity in local planning authorities: Many LPAs no longer employ landscape architects and sub-contract the assessment of LVIAs and 
planning applications. Rebuilding in-house landscape expertise would restore the local knowledge that experienced officers brought to the process. 
• Business-case and investment literacy for landscape and nature: Many organisations understand the policy requirement for biodiversity net gain, green 
infrastructure and climate adaptation, but fewer are yet equipped to articulate the wider value these interventions create. Skills in building business 
cases, identifying multiple benefits, defining performance metrics and securing long-term funding are still developing. Building that literacy would allow 
landscape to be assessed as a long-term performing asset rather than as a cost. 
• Whole-life value and stewardship: Commercial decision-making frequently focuses on capital cost, programme and consent rather than whole-life value. 
Skills relating to stewardship, adaptive management, place performance monitoring and long-term funding arrangements are often underdeveloped 
despite their importance to the success of green infrastructure, biodiversity net gain and public realm investments. 
 
The Landscape Institute (LI) gave oral evidence in Parliament on 14 July 2025 to the APPG for Excellence in the Built Environment's inquiry, How can we 
build 1.5 million quality homes in this Parliament?, where the LI Policy & Public Affairs Chair Ian Phillips called for a duty on planning authorities to ensure 
adequate provision for landscape design, implementation and ongoing management. See: LI oral evidence to APPG for Excellence in the Built 
Environment 
https://landscapeinstitute.org/news/policy-and-regulation-required-to-address-market-failures-in-landscape-provision-li-gives-oral-evidence-to-appg-for-excellence-in-the-built-environment/ 
 
Supporting points for Q3: 
Technical expertise within individual professions is often strong, but the skills, knowledge and experience needed to shape successful long-term 
outcomes are not applied consistently at project inception. In particular, capabilities relating to integrated decision-making, climate resilience, biodiversity 
recovery, water management, long-term stewardship and the valuation of natural systems are often absent from early project discussions. The result is



that opportunities to maximise value, resilience and place performance are frequently identified too late, when key decisions have already been made.

3. Overall, how consistently do you think the skills, knowledge and experience necessary in the pre-design phase are demonstrated in
practice?

Fairly inconsistently

4. What most influences behaviour and decision-making when carrying out pre-design work?

Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, mandatory
reporting requirements, different types of insurance requirements; conflicts of interest; business, financial or legal operating models; commercial
incentives or pressures; competence; cultural norms or expectations; accountability and regulation; or other factors.:

The strongest positive influence is a clear brief backed by planning policy; the strongest constraint is cost and programme pressure. Landscape and green
infrastructure are subject to value engineering at this stage because their long-term value - to public health, biodiversity, flood resilience and amenity - is
not yet captured in short-term financial models. There’s a difference between cost and value: value engineering works best when it weighs whole-life
value rather than simply driving down cost; landscape professionals can supply the evidence to make that judgement.

• Design-and-build procurement can de-couple the client from the design team at the point where landscape and public-realm decisions are made;
retaining landscape expertise in the client team through those decisions keeps quality with the specialists.
• Planning policy requirements: where strong (for example, requiring landscape character assessment, BNG or an urban greening factor), they provide
positive incentives for early landscape appointment.
• The dutyholder regime under Part 2A of the Building Regulations gives clients a structural incentive to plan and resource projects properly, but its
landscape implications are not yet well understood.
• Standards, assessment frameworks and accreditation schemes: Frameworks such as Building with Nature encourage project teams to consider green
infrastructure, health, biodiversity, climate resilience and long-term stewardship at the outset. By setting clear expectations and assessment criteria they
influence briefing, procurement and design decisions, and help landscape and nature-based solutions become integral to project objectives.

The LI's response to the updated NPPF (December 2024) set out the importance of planning policy in driving landscape-led development: LI responds to
updated NPPF https://landscapeinstitute.org/news/landscape-institute-responds-to-updated-national-planning-policy-framework/

CASE STUDY — Islington Green Finance for Pocket Parks Framework (WSP; client: Islington Council)
Policy and environmental metrics driving early landscape involvement
Working with Islington Council, WSP identified more than 250 potential pocket park sites and assessed them using the Statutory Biodiversity Metric, the
Urban Greening Factor and wider social and environmental indicators. Site identification, environmental assessment, funding strategy and delivery
planning were combined into a single decision-making framework.

Because biodiversity, urban cooling, flood reduction and wellbeing benefits were considered before design work began, the framework established a
transparent basis for prioritising investment in green infrastructure, with monitoring and reporting built in to allow future performance assessment.

Key message: Clear environmental metrics and funding frameworks bring landscape thinking into decision-making before projects reach design stage.

Supporting points for Q5:
Positive behaviours are strong where the local planning regime is clear and the client is experienced. This shows that the levers to make them consistent
already exist. They are not yet applied evenly across the market.

5. Overall, how consistently do you think the positive behaviours and decision-making necessary in the pre-design phase are demonstrated in
practice?

Fairly inconsistently

6. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and
applied during the pre-design stage?

Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation playing the role of client or the nature, scale or complexity of the building project.:

Clear roles at pre-design bring several benefits from a landscape perspective:

• Landscape and ecological constraints and opportunities are identified before design options are fixed, avoiding abortive work and reducing planning
risk.
• BNG and SuDS obligations are scoped early, so realistic strategies can be built into the brief rather than bolted on to satisfy a planning condition.
• The client understands who is accountable for landscape outcomes across the project, improving trust and reducing disputes downstream.
• Long-term management and maintenance are considered from the outset, which is essential given BNG habitats must be secured and maintained for at
least 30 years.

These benefits are strongest where the client is an experienced, repeat developer or public body with in-house design capability - a pattern that shows
both what good practice looks like and how it could be spread more widely. Clear landscape roles at this stage are one of the most cost-effective ways to
protect place quality, biodiversity and flood resilience later.



7. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the pre-design
stage?

Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation playing the role of client or the nature, scale or complexity of the building project.:

• Landscape is not always represented in the client's core advisory team. Including it gives the client a clearly accountable source of advice on landscape
outcomes at the point decisions are made.
• Where landscape is scoped as green infrastructure and drainage rather than 'soft landscaping', accountability for the wider external environment sits
clearly with one discipline. Narrow scoping is what leaves it to fall between disciplines.
• Dutyholder responsibilities in relation to external works, drainage and landscape are not yet widely understood, particularly among smaller developers.
Clear guidance would close that gap quickly.
• Programmes that respect the seasonal constraints on landscape and ecological survey work produce a stronger baseline for everything that follows;
compressed programmes push that work into windows that cannot be met. Building the planting season and the climatic limits on winter civils and
materials into programme and funding assumptions is a straightforward fix, and landscape input at programme-setting stage is how it happens.
• Decision-making criteria are frequently not made explicit: is the driver social, environmental, political, economic or time? Landscape architects, trained
to look at a site holistically, are well placed to help clients weigh these criteria transparently.
• The language of briefs and planning conditions shapes the role. Briefing documents and standard planning-condition wording often describe the
discipline as ‘landscaping’ or ‘soft landscaping’, which implies decorative treatment of predefined spaces. Updating that standard wording to refer to
green infrastructure, drainage and biodiversity would unlock the full value of the skilled resource being commissioned, and is among the simplest and
least costly changes available. That language then shapes other appointments. Where a brief describes only ‘soft landscaping’, other consultants’ scopes
are written to match. Members have reported civil engineers unable to adjust drainage design to accommodate above-ground or below-ground
sustainable drainage because their own appointment does not extend to it. Scoping the whole external environment properly at the outset aligns every
appointment behind the same outcome, connects tender pricing to quality and longevity, and protects the client against the risk of not meeting its
planning obligations.
• Programme risk benefits from landscape input. Project managers and cost consultants establish the design programme and manage risk - and
landscape advice at that point brings the site constraints, and the timing they impose, into view. Landscape is nuanced and time-dependent: it has
seasonal limits, it needs time to establish, and it has to be delivered in the right sequence. Where programmes are not considered in the round with
landscape input, practical elements are missed - the timing of site clearance, or the handling and storage of natural soil.
• Sharing programme and site information with the landscape architect before documents go out to tender prevents avoidable damage. Members have
cited crane bases and site cabins placed on sensitive ground, including within the root protection areas of retained mature trees. This is the kind of loss
that a short review would have prevented.
• Landscape in the room for cost decisions. Where the landscape architect is present, savings can be found without removing the ambition and potential
of a scheme. Where they are not, the reduction tends to fall on the scheme's quality rather than its cost.
• Accountability for long-term place performance: Responsibility for landscape, drainage, biodiversity, public realm and stewardship is often spread across
several disciplines, contracts and delivery stages. Individual tasks are defined, but accountability for whether a place continues to perform over decades
can be diffuse. Naming that accountability at pre-design stops a scheme achieving compliance at handover with no one responsible for what follows.

8. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the
pre-design phase?

Fairly inconsistently

9. How well do clients generally understand their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations
2010?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
playing the role of client or the nature, scale or complexity of the building project influence your experience of these issues.:

Client understanding of the dutyholder regime is developing, and is strongest among experienced public-sector and repeat clients. In relation to 
landscape-inclusive projects, the areas where guidance would help most are: 
 
• Confirming that dutyholder duties extend to the management and coordination of landscape and green-infrastructure design, not only structural and 
fire-safety elements, would help clients - particularly smaller developers and some housing associations. 
• The requirement to allocate sufficient time and resource is the provision with most to offer landscape. Applied to landscape appointments and 
programmes, it would prevent the late appointment and condensed stages that members currently report. 
• Public-sector clients tend to have greater awareness of dutyholder obligations, and where local authority capacity allows, landscape coordination is 
managed well. Capacity is the limiting factor rather than intent. 
• There is limited client-side understanding that appointment terms, and instruments such as collateral warranties, should be no more onerous than the 
original appointment - and that accountability cannot fairly rest with a party that has no control over the relevant decision. 
 
Member evidence: On major greenfield residential developments (for example, Chapelton, Aberdeenshire, since 2013), the practice has worked both 
client-side on masterplanning and housebuilder-side on implementation for development packages and individual plots, each with different, sometimes 
conflicting, objectives and performance criteria. Appointments have required collateral warranties with the client and with individual house builders on 
behalf of purchasers. These were accepted under economic pressure and with little client-side understanding that a warranty need be no more onerous 
than the underlying appointment. 
 
The vision of clients as 'convenors and collaborators' is one that the LI strongly supports, and landscape is where it has furthest to travel. The strategy 
should make explicit that landscape professionals are a required element of competent client management on projects involving significant external



space, green infrastructure or BNG obligations.

10. How well do clients generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
playing the role of client or the nature, scale or complexity of the building project influence your experience of these issues.:

Client understanding of the dutyholder regime is developing, and is strongest among experienced public-sector and repeat clients. In relation to
landscape-inclusive projects, the areas where guidance would help most are:

• Confirming that dutyholder duties extend to the management and coordination of landscape and green-infrastructure design, not only structural and
fire-safety elements, would help clients - particularly smaller developers and some housing associations.
• The requirement to allocate sufficient time and resource is the provision with most to offer landscape. Applied to landscape appointments and
programmes, it would prevent the late appointment and condensed stages that members currently report.
• Public-sector clients tend to have greater awareness of dutyholder obligations, and where local authority capacity allows, landscape coordination is
managed well. Capacity is the limiting factor rather than intent.
• There is limited client-side understanding that appointment terms, and instruments such as collateral warranties, should be no more onerous than the
original appointment - and that accountability cannot fairly rest with a party that has no control over the relevant decision.

Member evidence: On major greenfield residential developments (for example, Chapelton, Aberdeenshire, since 2013), the practice has worked both
client-side on masterplanning and housebuilder-side on implementation for development packages and individual plots, each with different, sometimes
conflicting, objectives and performance criteria. Appointments have required collateral warranties with the client and with individual house builders on
behalf of purchasers. These were accepted under economic pressure and with little client-side understanding that a warranty need be no more onerous
than the underlying appointment.

The vision of clients as 'convenors and collaborators' is one that the LI strongly supports, and landscape is where it has furthest to travel. The strategy
should make explicit that landscape professionals are a required element of competent client management on projects involving significant external
space, green infrastructure or BNG obligations.

11. Overall, how consistently do you think clients understand and deliver their responsibilities under the dutyholder regime set out in Part 2A
of the Building Regulations 2010?

Fairly inconsistently

12. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight
effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the pre-design stage?

(a) Education and training:

(a) Education and training. LI-accredited degree programmes give landscape architects strong pre-design skills, including landscape assessment,
ecological appraisal and green-infrastructure planning. The opportunity is to extend landscape literacy into the education of the other professions active
at pre-design - project managers, cost consultants and client advisers. Interdisciplinary education across the built environment professions is where the
strategy could add most, and the LI would contribute to designing it. Ref: Undergraduates & postgraduates –
https://landscapeinstitute.org/education-careers/undergraduates-postgraduates/

(b) Competence standards and frameworks:

(b) Competence standards and frameworks. The LI Competency Framework includes competencies relevant to pre-design and is embedded in the
Pathway to Chartership. The framework has something to offer the client side too: there is not yet an equivalent expectation that clients demonstrate
competence in procuring landscape expertise; the LI would help develop one. The competence gap is therefore often found not within the landscape
profession itself, but at the interfaces between disciplines and organisations. Ref: Entry Standards -
https://landscapeinstitute.org/wp-content/uploads/2023/08/12476_LI_Entry_Standards_Competency_Framework-1_SEPT2023.pdf.

(c) Regulation and oversight:

(c) Regulation and oversight. There is not yet any requirement to appoint a competent landscape professional at pre-design in England, whatever the
scale or public impact. This is the clearest opportunity that this strategy has to raise quality at low cost. The strategy should explore how landscape
competence can be given practical weight - for example by recognising CMLI as a marker of competence for certain project types, or by linking landscape
competence to planning conditions on schemes with significant public realm, green infrastructure or BNG obligations. The aim is competence recognition,
not title regulation.

13. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising
and enabling appropriate skills, behaviours, accountability and quality of work in the pre-design stage?

Fairly ineffective

14. Which actions, behaviours and decisions at the pre-design stage most influence subsequent stages of the building lifecycle, and which
support or undermine effective transition into the design stage?



You may wish to consider how people and organisations do, can and should work together effectively across the different stages of the building lifecycle.
Please include practical examples of where actions and relationships have worked effectively or ineffectively.:

The pre-design decisions with the greatest downstream influence, from a landscape perspective, are:
• Whether a landscape professional is appointed, and how early: early appointment of landscape, drainage, ecology and other environmental specialists
allows site constraints, opportunities and long-term outcomes to shape the masterplan; late appointment reduces landscape to mitigation of decisions
already taken.
• The scope given to landscape in the brief: a narrow 'soft landscaping' scope constrains every later stage, whereas a green-infrastructure-led brief
enables integrated SuDS, BNG and public realm.
• Whether long-term management is planned and funded from the outset: decisions taken here determine whether landscape and BNG habitats can be
maintained through occupation.

Effective transition into design is supported by a clear project vision, well-defined outcomes, early collaborative appointment of the design team and a
brief that integrates landscape, green infrastructure and long-term stewardship requirements. It is stronger still where procurement keeps that team
together, appointment is early, and landscape is valued rather than value-engineered before design has begun. It is undermined when commercial,
programme or procurement decisions are made before the project's environmental and place-based objectives have been defined.

CASE STUDY - Derwenthorpe, York (Fira): Early appointment shaped every later stage
At Derwenthorpe, landscape architects appointed at masterplanning stage set green infrastructure, sustainable drainage, retained hedgerows and open
space as the framework for the scheme rather than as mitigation. Continuity of the same landscape input across successive phases and contractor teams
protected that early vision through to delivery, and long-term management was planned from the outset. Fifteen years on, the landscape continues to
perform.

Key message: An early pre-design decision to appoint landscape expertise, sustained across the lifecycle, improves every subsequent stage.

CASE STUDY - Northstowe, Cambridgeshire (WSP)
Early landscape involvement shaping strategic decisions
WSP has been involved since the early masterplanning stages, supporting planning, environmental assessment, infrastructure design and the delivery of
landscape-led elements including Greenways, public open space and SuDS lakes and ponds. Rather than treating landscape as mitigation, the emerging
settlement structure was informed by green infrastructure, water management and ecological considerations from the outset.

Extensive green corridors, open spaces and sustainable drainage have helped shape the form of the new town, supporting biodiversity, flood resilience,
active travel and community wellbeing alongside housing delivery.

Key message: Landscape delivers greatest value where it helps shape strategic decisions rather than responding to them later.

15. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals
and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have
on delivering these outcomes at the pre-design stage?

Please tick the options that apply - (a) Skills, knowledge and experience:
Moderate positive impact

Please tick the options that apply - (b) Behaviour, conduct and culture:
Moderate negative impact

Please tick the options that apply - (c) Accountability and responsibility:
Moderate negative impact

Please tick the options that apply - (d) Education and training:
Moderate positive impact

Please tick the options that apply - (e) Competence standards and frameworks:
Moderate positive impact

Please tick the options that apply - (f) Regulation and oversight:
Significant negative impact

16. Thinking about the issues raised in your responses to questions 1-15, what practical changes or actions would make the biggest difference
to how pre-design work is carried out?

Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what
practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified
recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.:

The pattern in response to Q15 reflects strong professional education and competence frameworks within the landscape profession, with the greatest 
room for improvement in the regulatory levers and commercial incentives that determine how early landscape is engaged. 
 
Practical changes that the LI recommends: 



• Require landscape and green-infrastructure assessment as a standard element of project briefing for developments above a defined threshold (for
example, those requiring an EIA, or those delivering BNG). Lead: MHCLG, with the LI and the Construction Industry Council (CIC). 
• Mandate early appointment of a qualified landscape professional on publicly funded projects involving significant public realm, green infrastructure or
biodiversity obligations. Lead: government as client and funder. 
• Strengthen planning policy to require evidence of landscape professional involvement at brief-setting stage, not only at application. Lead: MHCLG /
planning authorities. 
• Develop client guidance on procuring landscape expertise, produced jointly by MHCLG, the LI and the CIC. Lead: sector bodies, non-regulatory. 
• Require project briefs and business cases to establish clear long-term objectives for place quality, climate resilience, biodiversity, water management,
health and stewardship, alongside cost and programme. This changes what success means on a project, and with it procurement, appointments, value
engineering and stewardship. Lead: MHCLG, with government as client and funder. 
 
CASE STUDY — Dumfries and Galloway Royal Infirmary (Fira; client: NHS Dumfries and Galloway Health Board) 
Best value through specialist knowledge and intelligent procurement 
Fira’s input extended from an early Landscape and Visual Impact Assessment (LVIA) through to detailed design and implementation. The LVIA informed
the evolution of the design so that the development responded positively to its landscape setting, rather than treating assessment as a separate planning
exercise. 
 
During delivery, early collaboration between the Health Board, contractor and landscape architect enabled advance procurement of nursery stock,
securing high-quality planting while achieving significant cost savings without compromising the design intent. 
 
Key message: Landscape expertise contributes not only to environmental and social outcomes but also to commercial efficiency and best value. This is
evidence against the assumption that landscape is simply a cost.

17. Of the actions listed in your response to question 16, which one change or action you would prioritise to deliver the greatest impact?

Please provide any comments:

Single priority: Require projects with BNG obligations to appoint a qualified landscape professional at briefing stage, with CMLI recognised as the marker
of competence.

CASE STUDY — Feering Masterplan, Essex (WSP; client: The Crown Estate)
A clear vision shaping later decisions
Landscape architecture, ecology, transport and planning services supported a community and nature-led vision for over 830 homes, education and
community facilities and extensive green and blue infrastructure networks.

Planning policy, Building with Nature principles and landscape-led thinking established the project framework at pre-design stage. Rather than treating
green infrastructure, biodiversity, movement and placemaking as separate workstreams, they were used to define the project objectives, providing a clear
basis for later design decisions and helping avoid later conflict between development aspirations and environmental objectives.

Key message: The most influential pre-design decision is often how success is defined. Where environmental, social and placemaking outcomes are
embedded in the project vision and business case from the outset, later stages are far more likely to deliver them. This addresses the most material gap,
uses an existing competence framework, and helps deliver the government's own BNG commitments. The main barrier is client cost sensitivity, which can
be mitigated by evidencing the whole-life savings - and the distinction between cost and value - of early landscape input.

5b. Design and specification

18. What types of skills, knowledge and experience are needed to carry out design and specification work?

Please consider what individual competence and organisational capability is required and where these may vary across different types of building or
project. We are interested in the range of skills, functions and roles at this stage e.g. regulatory knowledge, procurement, commercial or collaboration
skills. You do not need to list detailed technical skills and requirements for specific roles, unless this is helpful to support your response.:

From a landscape architecture perspective, design and specification requires: 
 
• Landscape design across scales: From masterplanning and strategic green infrastructure to detailed planting, hard-landscape and public-realm design. 
• Ecological design: Integrating BNG, habitat creation, green roofs and SuDS into proposals. 
• Technical specification: Detailed specification for earthworks, drainage, planting, hard-landscape materials, street furniture and external lighting, 
requiring technical knowledge equivalent to that of other design disciplines. Good specification leaves room for design quality and artistry, not only a 
performance-based technical solution. 
• Multidisciplinary coordination and synthesis: Routine coordination with civil engineers, architects, ecologists, drainage engineers and planners, drawing 
the disciplines together into a coherent whole. 
• Planning and regulatory knowledge: The statutory biodiversity metric, NPPF policy on green infrastructure, local authority requirements and 
environmental impact assessment. 
• Post-occupancy and management planning: Specifying maintenance regimes, long-term stewardship and management plans that are critical to 
landscape performance over time. 
• Building regulations and construction detailing: Designing and detailing steps, ramps, balustrades, thresholds and surfaces to meet Part M and Part K, 
and detailing hard landscape on podiums and roof terraces as part of the roof system, in liaison with fire consultants and warranty providers. 
• Building Safety Act competence: For higher-risk buildings, working within the Gateway regime, which requires the landscape design to be resolved in far 
greater detail before work starts on site.



• Technical checking across the wider team: In practice the landscape consultant frequently acts as a check on matters outside its own package: structural
loading allowances on podium slabs, emergency vehicle access, accessibility, and the safety of site operatives and end users. 
• Managing design integrity through project change: holding project objectives and design quality while accommodating changes to budget, services,
structures, regulations and programme. Climate resilience, biodiversity and public realm outcomes are the ones most easily diluted during design
development if they are not actively protected. 
 
These are not finishing skills. They are the skills that make a design buildable, safe and compliant. They deliver most when the landscape architect has
shaped the design from the start, rather than being handed a layout at technical stage and asked to make it work. Design and specification are the stages
at which project vision is tested against technical, commercial and regulatory reality. Landscape architects are central to carrying design intent through
that test, so that aspirations for place quality, biodiversity, accessibility and climate resilience survive into something buildable, compliant and deliverable. 
 
Chartered Membership of the Landscape Institute (CMLI) is the pre-eminent marker of these competencies, structured by the LI Competency Framework.
Ref: landscapeinstitute.org — chartered membership https://landscapeinstitute.org/membership/become-a-member/chartered/ 
 
CASE STUDY — Chalk Farm, Camden (Anna French Associates Ltd; client: Arada) 
Technical landscape competence from planning condition to completion 
Anna French Associates were appointed by the developer to take the consented planning design through to construction, covering RIBA Stage 3
(discharge of planning conditions), Stage 4 (tender) and Stages 5 and 6 (manufacture through to completion). The practice worked as a key part of a
consultant team led by the architect and including structural and civil engineers alongside wind mitigation and acoustic specialists. 
 
The task was to hold the original design intent while resolving the technical issues that only emerge as design develops: a roof build-up whose insulation
depths changed levels on the podium; vents relocated out of the buildings and into the landscape at the planning authority’s request; and a boundary
detail carrying acoustic and pollution-deflection functions to satisfy both planning and Network Rail. Stone paving on the podium had to be made
permeable, with jointing designed to pass water. Below-ground services were coordinated against tree planting systems, steps and built-in landscape
structures, and a design was produced to mark the line of the historic ‘Great Wall of Camden’, which the council was content to see removed but wanted
recorded. 
 
Throughout, the landscape architect’s job was to protect design integrity - retaining the tree cover and soft landscape needed to meet the urban greening
factor, and the quantity and quality of play and amenity space - while absorbing new constraints and reviewing material and furniture choices against site
conditions and budget. Steps, ramps and balustrades were detailed to Part M and Part K, and hard landscape to podiums and roof terraces was designed
as part of the roof system in liaison with the fire consultant and warranty provider. 
 
The scheme entered the Gateway 2 process introduced by the Building Safety Act. The whole practice had trained on the Act and on higher-risk buildings,
and the team took the project through the Gateway successfully. The consultants’ shared view is that the regime is a positive development for the
industry: it forces a more complete design up front, so problems are found and resolved before work reaches site. The building is now in construction,
with the landscape to follow. 
 
Key message: Landscape architects bring technical competence in planning, building regulations, materials and construction. That competence delivers a
safe, accessible and healthy landscape which holds the standards set through the planning process while meeting the client’s budget and the practical
constraints that emerge as design develops. It is only fully available to a project where landscape is engaged as a design discipline, not a late-stage
addition.

19. in your experience, where are the most material gaps in skills, knowledge and experience in the design and specification phase?

Please provide any comments:

• BNG skills: Demand for ecologically literate landscape architects has outpaced supply since BNG became mandatory. The profession is responding 
through CPD and technical guidance on the statutory metric and habitat design; targeted support would accelerate it. 
• SuDS design: The interface between landscape, civil engineering and planning is where better coordination would deliver most; shared training across 
the three disciplines would close the gap quickly. 
• Digital skills: Building Information Modelling (BIM) adoption in landscape is developing more slowly than in architecture and engineering, for the 
technical reasons set out at Q75. Investment in digital design and data management would bring landscape fully into coordinated delivery. 
• Dutyholder-regime knowledge: Part 2A duties and liabilities for designers are still bedding in across the profession, particularly in smaller practices. The 
LI is addressing this through CPD and technical guidance; clearer government guidance on how the regime applies to landscape would help. 
• Climate adaptation design: Skills in designing for extreme heat, flooding and drought are growing but unevenly distributed. 
• Building Safety Act and Gateway readiness: The higher-risk building regime demands a more complete design before work starts on site. Practices that 
have invested in team-wide training on the Act report that this front-loading improves quality, but the investment is uneven across the profession and 
smaller practices need support to make it. 
• Long-term performance, stewardship and management planning: the industry is increasingly expected to deliver biodiversity, climate resilience, SuDS 
and green infrastructure outcomes over decades rather than at handover. Many practitioners are confident designing interventions and less practised at 
specifying how they will be managed, monitored and adapted over time. 
• Commercial awareness and design value: cost plans are frequently set before enough design information exists, which invites reactive cost reduction 
once technical design progresses. Skills across all design disciplines to balance cost, risk, performance and long-term value would make reductions 
targeted and informed rather than arbitrary. 
• Protecting design intent through increasing complexity: as projects move through technical design, Gateway reviews, value engineering and 
multidisciplinary coordination, there is a growing need for practitioners who can hold project objectives while responding to technical, commercial and 
regulatory constraints. Climate resilience, biodiversity and public realm outcomes are the most easily diluted during design development if not actively 
managed. 



Supporting points for Q20: 
Within the chartered landscape profession, skills are demonstrated to a consistently high standard. Variation arises where landscape design is
undertaken without an assured competence standard, because there is not yet any requirement to appoint a competent professional. This is a further
reason to recognise CMLI as the marker clients can rely on.

20. Overall, how consistently do you think the skills, knowledge and experience necessary in the design and specification phase are
demonstrated in practice?

Fairly consistently

21. What most influences behaviour and decision-making when carrying out design and specification work?

Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, regulatory and
planning context; brief quality; procurement routes; commercial incentives and fee structures; or other factors.:

The strongest positive influences are a well-enforced planning regime and clear professional standards; the strongest constraint is fee pressure. 
Landscape architects in multidisciplinary teams are frequently subject to compressed fees and programmes that limit the depth of ecological survey, 
design development and specification available to a project. 
• Design-and-build procurement is the most significant structural issue: where the landscape architect is novated from the client team, landscape design 
responsibility passes to parties without landscape expertise. Retaining the landscape architect, or preserving an implementation-review role, keeps the 
chain of design intent, accountability and quality assurance intact. 
• Planning requirements: Where robust and well-enforced, these drive positive behaviours, for example by requiring ecologists and landscape architects 
to collaborate on BNG or requiring detailed landscape and ecological management plans as conditions. 
• Professional standards: The LI Code of Conduct 2026 provides a positive behavioural framework; LI membership requires adherence to it, including 
duties to clients, the public and the environment. Members note that professional advice must always be unbiased and factually correct. However, the 
client can decide whether to take it, which is why independent professional presence in the process matters. 
• Governance and design review: Projects with clear governance, design review processes and independent technical challenge tend to show more 
positive behaviours and better decision-making. Where reviews are absent, or focused solely on programme and cost, issues can remain unresolved until 
construction. The Gateway reviews introduced by the Building Safety Act have encouraged more coordinated and fully resolved designs before work 
starts on site. 
• Cost planning and value engineering: design decisions are heavily influenced by commercial assumptions established early in the lifecycle. The strongest 
outcomes come where cost, value and performance are weighed together rather than treated as competing objectives. 
• Brief quality and clarity of project objectives: where objectives are clear, design teams make consistent decisions and can assess trade-offs properly. 
Poorly defined briefs lead to uncertainty, repeated redesign, scope creep and conflicting expectations between client, designers and delivery teams. 
 
Member evidence: On the Beauly to Denny 400kV overhead line, professional landscape advice was set aside, contributing to a pre-construction planning 
inquiry (running from 6 February to December 2007) that became one of the longest and most expensive public inquiries in Scottish history. On a bid for 
phase 2 of the Edinburgh Tram, the incumbent phase 1 designer's advice was heard but not acted on; the winning bid delivered the infrastructure several 
years late and significantly over budget. Both illustrate the value of acting on independent professional advice. 
 
CASE STUDY - Defence and National Rehabilitation Centre (DNRC), Stanford Hall (Fira; client: The Black Stork Charity, in partnership with UK Government, 
including the Ministry of Defence) 
Continuous involvement from site selection through successive phases 
Fira has been involved continuously for more than fifteen years, from site selection and masterplanning through detailed design and successive 
construction phases for both the Defence Medical Rehabilitation Centre and the National Rehabilitation Centre. Collaboration with clinicians, patients, 
architects, engineers and the wider team meant that therapeutic landscapes, rehabilitation gardens, biodiversity, drainage and estate management were 
integrated into the design from the outset. 
 
The landscape became an essential component of patient recovery rather than simply the setting for the buildings. This is evidence that landscape 
resolves complex, multidisciplinary challenges and adds technical as well as amenity value. 
 
Key message: Maintaining continuity of professional involvement throughout the project lifecycle strengthens multidisciplinary collaboration and delivers 
better long-term outcomes. 
 
CASE STUDY - Attercliffe Masterplan, Sheffield (WSP) 
Collaborative governance and shared project objectives 
WSP supported preparation of the Attercliffe Masterplan for a major regeneration area, working closely with public-sector stakeholders to establish a 
clear and deliverable long-term vision. Positive behaviours were encouraged because public bodies, technical specialists and delivery partners worked 
from a shared set of objectives and maintained collaborative decision-making throughout project development. 
 
Key message: Positive behaviours are more likely where objectives are clearly defined, governance arrangements are effective, and decisions are guided 
by long-term outcomes rather than short-term pressures. 
 
Supporting points for Q22: 
Where teams are well coordinated, members report strong, collaborative working across disciplines and high professional standards throughout. This 
rating reflects the system-wide effect of fee pressure and design-and-build novation rather than any shortfall in the professionals involved. 
 
CASE STUDY — Chalk Farm, Camden (Anna French Associates Ltd) 
A regime that rewards resolving design before site



At Chalk Farm the whole consultant team, including the landscape practice, trained on the Building Safety Act and on higher-risk buildings, and took the
scheme successfully through Gateway 2. The team’s shared view is that the regime drives better behaviour: it requires a more complete and coordinated
design before work starts on site, so issues are identified and resolved at design stage rather than improvised in construction. 
 
Key message: Where the system requires design to be genuinely resolved before construction, positive behaviours follow. Landscape has to be part of
that resolved design, not added afterwards.

22. Overall, how consistently do you think the positive behaviours and decision-making necessary in the design and specification phase are
demonstrated in practice?

Fairly inconsistently

23. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and
applied during the design and specification stage?

Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation undertaking design and specification work or the nature, scale or complexity of the
building project.:

• Design intent for landscape, drainage and ecology is preserved from concept through to detailed specification, reducing the loss of quality that occurs
when responsibility is transferred mid-project.
• BNG and SuDS solutions are coordinated across disciplines rather than duplicated or contradicted, improving deliverability and reducing planning risk.
• A clearly accountable lead designer improves trust between client, design team and planning authority, and makes it easier to hold the right party
responsible when problems arise.
• Management and maintenance requirements are specified clearly, supporting the transition into occupation.
• The landscape architect provides an additional technical check across the team. Clear landscape responsibility means one party is reviewing the external
environment as a whole while other packages change around it, and picking up the consequences that fall outside every individual scope.

CASE STUDY - North Shields Town Centre (WSP)
Clear accountability supporting long-term delivery
WSP prepared the town centre masterplan and public realm strategy and remained involved through funding applications, detailed design and delivery,
acting as lead designer for implementation projects. Keeping the same multidisciplinary team across strategy and implementation preserved design
quality while responding to the practical constraints of highways, servicing, utilities, heritage assets and stakeholder requirements.

Key message: Defined roles and continuity of professional involvement keep the original vision deliverable, and allow detailed design to respond to site
conditions without losing design intent.

CASE STUDY - Dumfries and Galloway Royal Infirmary (Fira)
Continuous landscape responsibility from assessment to delivery
Fira carried landscape responsibility from the early LVIA through detailed design to implementation. Because design intent was held continuously by the
same team, the scheme responded to its landscape setting and early contractor collaboration allowed advance procurement of nursery stock - better
planting at lower cost, with no loss of design quality.

Key message: Continuity of landscape design responsibility preserves design intent and delivers best value.

CASE STUDY - Chalk Farm, Camden (Anna French Associates Ltd)
Clear landscape responsibility catches what others miss
At Chalk Farm, holding landscape responsibility continuously from discharge of planning conditions through tender to completion meant one party
remained accountable for the external environment as constraints changed: vents relocated into the landscape, altered podium levels, and a boundary
required to perform acoustic and pollution-deflection functions. The practice reports that the landscape consultant regularly acts as a check on matters
beyond its own package - structural loading allowances, emergency vehicle access, accessibility, and the safety of site operatives and end users.

Key message: A clearly accountable landscape designer protects the standards set at planning and provides an additional technical check across the
whole team.

24. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the design and
specification stage?

Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation undertaking design and specification work or the nature, scale or complexity of the
building project.:

• Novation under design-and-build transfers accountability for landscape quality to parties without landscape competence. Keeping that line unbroken is 
the single most effective protection available at this stage. 
• Because landscape architecture is unregulated, clients can appoint practitioners of any competence level, so accountability is not underpinned by an 
assured standard. This again points to the value of CMLI as a recognised marker. 
• On building-led projects, the landscape architect's contribution to design coordination is not yet formally recognised within the Part 2A framework. 
Recognising it would close the accountability gap for external works, drainage and landscape. 
• Continuity of team is what makes accountability for the integrated performance of the external environment clear, and sustains the working 
relationships that iterative design depends on. Fragmented, multi-party teams and stage-by-stage commissioning that changes the team between design



stages work against both. 
• Accountability gaps at project interfaces: Some of the most important outcomes sit between disciplines rather than within them. Green infrastructure,
SuDS, biodiversity enhancement and public realm quality depend on decisions made by several professions, so where accountability is assigned only at
individual package level, responsibility for the overall outcome can become unclear. 
 
Member evidence: On larger and more complex projects, responsibility for design is often transferred between organisations as schemes move from
concept design and planning through detailed design and construction. It is common for one team to develop the project vision and secure outline
consent, a second to undertake detailed design, and a contractor-led team to deliver the final design. This can bring specialist expertise to each stage, but
it makes it harder to maintain accountability for the original objectives and design intent. Establishing a clear project vision, measurable performance
requirements and long-term outcomes at the outset allows every party to work to a shared set of objectives throughout delivery. 
 
CASE STUDY - Chalk Farm, Camden (Anna French Associates Ltd) 
What retaining the landscape architect protects 
Chalk Farm is the counterfactual to novation. Because the landscape architect was retained from discharge of planning conditions through to completion,
design integrity survived a series of late technical changes: the tree cover and soft landscape needed for the urban greening factor were retained, and the
quantity and quality of play and amenity space maintained, while a run of late technical changes was absorbed around them. Where that responsibility is
transferred to a party without landscape competence, the same pressures are absorbed by cutting the landscape instead. 
 
Key message: Retaining landscape responsibility through design keeps planning commitments intact. Losing it is where they quietly disappear.

25. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the design
and specification phase?

Fairly inconsistently

26. How well do principal designers generally understand their responsibilities under the dutyholder regime set out in Part 2A of the Building
Regulations 2010?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
undertaking design and specification work or the nature, scale or complexity of the building project influence your experience of these issues.:

Landscape architects frequently act as lead designer where they are the principal design discipline (for example on public realm, parks, masterplans and
infrastructure) and may be appointed Principal Designer under the regime. The LI's experience is that:

• The LI is actively building familiarity with designers' specific duties under Part 2A through CPD and technical guidance, with smaller practices the priority.
• Where an architect is appointed Principal Designer, landscape coordination currently works through professional goodwill between consultants rather
than defined responsibility. It generally works; defining it would make it reliable. Principal Designers vary widely in how far they treat external works,
drainage and planting as part of the design they are coordinating.
• Principal Designer competence requirements should explicitly include landscape architecture competencies where the scope includes significant
external works, green infrastructure or biodiversity-sensitive design.

27. How well do principal designers generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building
Regulations 2010?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
undertaking design and specification work or the nature, scale or complexity of the building project influence your experience of these issues.:

Landscape architects frequently act as lead designer where they are the principal design discipline (for example on public realm, parks, masterplans and
infrastructure) and may be appointed Principal Designer under the regime. The LI's experience is that:

• The LI is actively building familiarity with designers' specific duties under Part 2A through CPD and technical guidance, with smaller practices the priority.
• Where an architect is appointed Principal Designer, landscape coordination currently works through professional goodwill between consultants rather
than defined responsibility. It generally works; defining it would make it reliable. Principal Designers vary widely in how far they treat external works,
drainage and planting as part of the design they are coordinating.
• Principal Designer competence requirements should explicitly include landscape architecture competencies where the scope includes significant
external works, green infrastructure or biodiversity-sensitive design.

28. Overall, how consistently do you think principal designers understand and deliver their responsibilities under the dutyholder regime set
out in part 2A of the Building Regulations 2010?

Fairly inconsistently

29. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight
effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the design and specification stage?

(a) Education and training:

(a) Education and training. LI-accredited undergraduate and postgraduate programmes provide strong foundations in design and specification. The LI 
accredits over 20 higher education programmes and works with around 12 universities, and it helped develop the Level 3 Landscape Technician 
apprenticeship (https://landscapeinstitute.org/education-careers/landscape-apprenticeships/). The Pathway to Chartership requires demonstration of



competence in practice before full membership. Interdisciplinary education - preparing landscape architects to work with and constructively challenge
other professions - needs more investment.

(b) Competence standards and frameworks:

(b) Competence standards and frameworks. The LI Competency Framework is a structured, evidence-based model used for entry to Technician (TMLI),
Chartered (CMLI) and Fellow (FLI) grades. It is currently under review to keep it fit for purpose while ensuring it continues to produce rounded
professionals with a genuine grasp of the whole framework, guarding against narrow specialisation. It offers a robust, proportionate model that could
inform the government's wider approach to professional competence.

(c) Regulation and oversight:

(c) Regulation and oversight. Unlike the protected title of 'architect' (Architects Act 1997), there is no recognised competence requirement to appoint a
qualified landscape professional on any project type. As a result the quality of landscape design on major development is not systematically assured, and
the profession is not yet fully embedded in the dutyholder accountability framework. The strategy should address this by giving weight to a recognised
competence standard (CMLI) in procurement, planning conditions and regulatory frameworks. Statutory recognition of the function is a longer-term
option, but competence recognition is the practical, proportionate step this strategy can take.

Cross-disciplinary education focused on managing the interactions between landscape, biodiversity, drainage, climate resilience and long-term
stewardship also remains limited. Many professionals understand their own discipline well but have less experience of integrating natural systems into
wider project decision-making, which is why, as noted at Q12, the competence gap usually sits at the interfaces between disciplines and organisations
rather than within any one of them.

Supporting points for Q30:
Education and competence frameworks within the profession are effective; the regulation and oversight layer has the furthest to travel, because it does
not yet ask the market to use competent landscape professionals.

30. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising
and enabling appropriate skills, behaviours, accountability and quality of work in the design and specification stage?

Fairly ineffective

31. Which actions, behaviours and decisions at the design and specification stage most influence subsequent stages of the building lifecycle,
and which support or undermine effective transition into the construction stage?

You may wish to consider how people and organisations do, can and should work together effectively across the different stages of the building lifecycle.
Please include practical examples of where actions and relationships have worked effectively or ineffectively.:

• Complete, coordinated landscape and ecological specification: This supports a clean transition into construction and reduces on-site improvisation.
• Retention (not novation) of the landscape designer through construction: Where the designer stays engaged to review implementation, landscape
quality is protected; where they are novated away, design intent is commonly lost.
• Clear management and maintenance specification: This determines whether landscape and BNG can be delivered and sustained after handover.
• A clear project vision, performance requirements and long-term objectives: the decisions with most influence on later stages are often made early in
design. Clearly defined outcomes for place quality, biodiversity, climate resilience, accessibility, operation and maintenance give every party a reference
point as responsibility passes between client, consultants, contractors and operators.

The transition is strengthened by retaining the landscape designer, by fee levels that allow specification to be completed properly, and by expecting the
constructing party to hold landscape competence.

CASE STUDY — Old Oak Common, London (WSP)
Landscape embedded in a multidisciplinary infrastructure team
WSP’s role extended beyond transport planning to the design of urban realm, public spaces, landscape infrastructure and biophilic interventions within
one of the UK’s largest regeneration projects, working alongside engineers, architects, security consultants and transport specialists.

As the design evolved, landscape proposals had to respond to operational rail requirements, security considerations, station access, environmental
objectives and future development opportunities while holding a coherent placemaking vision. That continuity allowed landscape considerations to
influence critical technical decisions.

Key message: Design quality is strengthened where landscape expertise stays embedded in the multidisciplinary team throughout design development.

32. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals
and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have
on delivering these outcomes at the design and specification stage?

Please tick the options that apply - (a) Skills, knowledge and experience:
Moderate positive impact

Please tick the options that apply - (b) Behaviour, conduct and culture:
Moderate negative impact



Please tick the options that apply - (c) Accountability and responsibility:
Moderate negative impact

Please tick the options that apply - (d) Education and training:
Significant positive impact

Please tick the options that apply - (e) Competence standards and frameworks:
Moderate positive impact

Please tick the options that apply - (f) Regulation and oversight:
Significant negative impact

33. Thinking about the issues raised in your responses to questions 18-32, what practical changes or actions would make the biggest
difference to how design and specification work is carried out?

Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what
practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified
recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.:

The LI recommends:
• Recognise CMLI as the marker of competence for landscape architecture on public and major private development. Lead: MHCLG, with the LI.
• Give CMLI-level competence weight for landscape design on projects subject to BNG, EIA, or with significant public realm or green infrastructure. Lead:
MHCLG / planning authorities.
• Update Part 2A guidance to clarify the role and responsibilities of landscape architects as designers and, where appropriate, Principal Designers. Lead:
government / Building Safety Regulator.
• Invest in interdisciplinary CPD so landscape architects, engineers, architects and planners share understanding of each other's competencies and duties.
Lead: sector bodies (LI, RIBA, ICE, RTPI, CIC).
• Address design-and-build procurement: issue guidance discouraging novation of landscape architects to contractors on projects with significant
landscape, ecology or public-realm obligations. Lead: government as client; Cabinet Office / MHCLG procurement guidance.

34. Of the actions listed in your response to question 33, which one change or action you would prioritise to deliver the greatest impact?

Please provide any comments:

Single priority: provide meaningful recognition of CMLI as the competence marker for landscape architecture on qualifying projects. This single change
would transform the accountability landscape for the profession and drive quality across the lifecycle, without the burden of full title regulation. The
principal need is to define scope carefully to avoid unintended burden on smaller practices and on non-building landscape work.

5c. Construction

35. What types of skills, knowledge and experience are needed to carry out construction work?

Please consider what individual competence and organisational capability is required and where these may vary across different types of building or
project. We are interested in the range of skills, functions and roles at this stage e.g. project and site management, quality management and inspection,
on-site enforcement, mandatory reporting requirements, procurement and supply chain management, commercial and contract management. You do
not need to list detailed technical skills and requirements for specific roles, unless this is helpful to support your response.:

Landscape construction requires horticultural and soil science knowledge, hard- and soft-landscape build skills, drainage and SuDS installation, planting
establishment, and quality control against specification. On larger schemes it also requires the ability to read and deliver detailed landscape and
ecological specifications and management plans. Construction at this stage increasingly requires an understanding of long-term performance, not only of
installation: delivering living systems in ways that support function and resilience over time, rather than simply achieving practical completion.

The most productive areas to strengthen are the supply of skilled landscape operatives and site supervisors, landscape and ecological literacy among
general site managers, and arrangements for landscape architects to inspect and sign off implementation. Soft-landscape and habitat works are typically
the last items on site, which is where programme and cost pressure concentrates. Protecting the externals budget at that point preserves build quality
and avoids storing up long-term management problems.

36. In your experience, where are the most material gaps in skills, knowledge, and experience in the construction phase?

Please provide any comments:

Construction programmes are not always aligned with biological realities: planting, habitat creation and establishment are often expected to fit around
the wider programme, which can compromise soil conditions, restrict planting windows and leave too little establishment planning. And many
construction contracts are built around practical completion and relatively short defects liability periods, while landscape, habitat creation, SuDS and BNG
measures may need years of establishment and decades of management. Skills are needed to manage that transition and keep long-term performance
objectives connected to construction-stage decisions.

37. Overall, how consistently do you think the skills, knowledge and experience necessary in the construction phase are demonstrated in
practice?



Fairly inconsistently

38. What most influences behaviour and decision-making when carrying out construction work?

Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, contractor
decision making; supply chain structure and subcontractor fragmentation; the interaction of programme delivery and design information; site conditions;
quality assurance and inspection. competence; cultural norms or expectations; or other factors.:

• Programme and cost pressure at the end of the build, when landscape and habitat works are typically scheduled, is where substitution and value
engineering of specified materials, species and habitats occurs. Scheduling and protecting these works earlier removes that pressure.
• Where the supply chain keeps landscape works connected to the original design intent, quality holds. Fragmentation and subcontracting break that
connection.
• Absence of the original landscape designer on site (following novation, or where the designer's site presence is cut for cost reasons) removes the check
that would otherwise protect quality and BNG delivery. Where the designer cannot be present, the role of an independent Clerk of Works becomes
critical: was the specified material used, installed correctly and maintained as required?
• Quality benchmarks for landscape work - shared benchmarks for landscape quality within contracting teams are not yet consistent. It shows first at
tender: where landscape packages are priced realistically, quality follows. Clear specification and competent sign-off are the practical remedies.
• Fragmentation of the landscape package at tender - landscape works are typically broken into separate packages to be ‘delivered’. That makes it hard to
track issues and resolve problems, particularly at the interfaces between trades and when the programme is under pressure. A single point of landscape
responsibility across those packages resolves it.

Where these conditions are not met, plant and tree failure can follow at scale. The LI highlights three recurring and avoidable causes: sub-standard
below-ground conditions, where soft landscape ground works are carried out by a contractor skilled in civils rather than in soils and planting; imported
soil supplied without certification; and substituted plant material installed without the landscape architect approving either the stock or the substitution.

• Strong, enforced planning conditions and management plans are the main positive influence, because they make landscape and BNG delivery a
compliance requirement rather than a discretionary cost.
• Contract structures and performance measures: behaviour follows what contracts require, measure and reward. Most construction contracts focus on
programme, cost, completion and defects periods, while landscape, habitat, SuDS and biodiversity outcomes depend on establishment and performance
over many years. Where long-term outcomes are not reflected in contractual responsibilities, short-term priorities understandably dominate.
• Independent quality assurance and technical oversight: independent roles such as Landscape Clerks of Works, Environmental Clerks of Works and
specialist inspectors keep the focus on quality, compliance, design intent and long-term performance. They are most valuable where soils, SuDS and
biodiversity measures depend on decisions taken by several contractors and subcontractors.

39. Overall, how consistently do you think the positive behaviours and decision-making necessary in the construction phase are demonstrated
in practice?

Fairly inconsistently

40. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and
applied during the construction stage?

Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation undertaking construction work or the nature, scale or complexity of the building
project.:

Benefits: clear accountability for landscape and habitat delivery ensures specified works are built as designed, that BNG obligations are actually delivered
on the ground, and that any departures are agreed rather than improvised.

41. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the construction
stage?

Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation undertaking construction work or the nature, scale or complexity of the building
project.:

Challenges: landscape works are frequently delivered by subcontractors remote from the design team, and the original landscape designer often has no
contractual role to inspect or approve implementation. Giving the designer that role, and expecting the constructing party to hold landscape competence,
would address both.

A recurring theme is accountability - a professional cannot be held responsible for outcomes they had no control over, so the strategy must locate
accountability with the party that actually holds control at each stage. Responsibilities are also allocated by contract package rather than by project
outcome: green infrastructure, SuDS, biodiversity enhancement and public realm quality depend on decisions made by several disciplines and
contractors, so accountability for the performance of the integrated system needs to be defined explicitly.

42. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the
construction phase?

Fairly inconsistently



43. How well do principal contractors generally understand their responsibilities under the dutyholder regime set out in Part 2A of the
Building Regulations 2010?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
undertaking construction work or the nature, scale or complexity of the building project influence your experience of these issues.:

Principal contractors apply their dutyholder attention chiefly to structural, fire and building-fabric elements, where the regime is well understood. Its
application to external works, drainage, landscape and habitat delivery is less established. Guidance confirming that landscape and BNG obligations form
part of the accountable delivery of the scheme, rather than a discretionary end-of-programme item, would close that gap.

44. How well do principal contractors generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building
Regulations 2010?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
undertaking construction work or the nature, scale or complexity of the building project influence your experience of these issues.:

Principal contractors apply their dutyholder attention chiefly to structural, fire and building-fabric elements, where the regime is well understood. Its
application to external works, drainage, landscape and habitat delivery is less established. Guidance confirming that landscape and BNG obligations form
part of the accountable delivery of the scheme, rather than a discretionary end-of-programme item, would close that gap.

45. Overall, how consistently do you think principal contractors understand and deliver their responsibilities under the dutyholder regime set
out in part 2A of the Building Regulations 2010?

Fairly inconsistently

46. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight
effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the construction stage?

(a) Education and training:

(a) Education and training. The Level 3 Landscape Technician apprenticeship (which the LI helped develop) supports skills at this stage, and the priority
now is to grow landscape and horticultural site skills and to include landscape and habitat delivery in general construction training.

(b) Competence standards and frameworks:

(b) Competence standards. A consistent competence expectation for those delivering landscape and habitat works on site, proportionate to scheme size,
would raise standards across the board.

(c) Regulation and oversight:

(c) Regulation and oversight. Systematic inspection and sign-off of specified landscape and BNG works would give assurance that what was consented is
delivered. Enforcement of landscape planning conditions is currently constrained by authority resourcing rather than by any lack of will.

47. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising
and enabling appropriate skills, behaviours, accountability and quality of work in the construction stage?

Fairly ineffective

48. Which actions, behaviours and decisions at the construction stage most influence subsequent stages of the building lifecycle, and which
support or undermine effective transition into the occupation and maintenance stage?

You may wish to consider how people and organisations do, can and should work together effectively across the different stages of the building lifecycle.
Please include practical examples of where actions and relationships have worked effectively or ineffectively.:

• Correct establishment of planting and habitats, and proper handover of as-built information and management plans, determine whether landscape can 
be sustained in occupation. 
• Substitution or omission of specified landscape and habitat works during construction directly undermines BNG delivery, which must be secured and 
maintained for at least 30 years. 
• Early engagement of the future management organisation during construction supports a clean transition; its absence commonly leads to failure of 
newly established landscapes. 
 
CASE STUDY — Old Street Roundabout, London (WSP) 
Keeping specialist expertise available through construction 
The scheme incorporated permeable paving, rain gardens, tree trenches and a green roof within a complex urban transport environment. As 
construction progressed, WSP continued to support delivery by refining elements of the SuDS strategy and identifying opportunities to improve 
catchment performance within the constraints of the evolving programme. 
 
Ongoing collaboration between designers, contractors, client and stakeholders allowed technical solutions to evolve while holding the project objectives. 
Successful delivery depended not only on competent principal contractor performance but on retaining access to specialist expertise throughout 
construction. 



Key message: Construction quality improves where specialist landscape knowledge remains available throughout delivery, rather than ending at the point
of consent. 
 
CASE STUDY — Pitt Street Rain Water Garden, Liverpool (WSP; client: Liverpool City Council) 
Handover depends on monitoring and verification, not completion 
Delivered as part of Liverpool’s Urban GreenUP programme, the scheme retrofitted nature-based drainage into a heavily urbanised street. The concept
was developed by the landscape team, which then provided contract administration and a client assurance role while the scheme was built under a
design-and-build contract. 
 
The completed installation incorporated monitoring of flow volumes, soil moisture, water quality and ecological performance. Early monitoring
demonstrated successful attenuation of rainfall events and positive biodiversity outcomes. 
 
Key message: Where landscape and engineering functions combine, independent review during delivery and monitoring after it are what demonstrate
that environmental infrastructure performs as specified. Practical completion does not evidence performance.

49. Are there particular issues or benefits associated with different approaches to licensing, regulation and registration of contractors and/or
subcontractors, including those working on smaller scale or domestic dwellings?

We are interested in whether changes to licensing, regulation and/or registration of those working on a range of projects, including smaller- or
domestic-scale projects would be an effective tool to raise standards for competence, conduct and accountability. You may want to refer to examples
from elsewhere in the building sector, other sectors or international comparators to support your response.:

From a landscape perspective, some form of recognised competence requirement for those delivering landscape and habitat works would help ensure
that specified BNG and green-infrastructure outcomes are actually delivered. Comparators (for example, licensing of certain trades) suggest registration
can raise standards, but any scheme must be proportionate for the many small and micro landscape contractors, and should focus on assured
competence and accountability for delivery rather than adding disproportionate cost. Members also point to the value of consumer-protection
mechanisms already familiar in housing - for example, in Scotland new homes come with a 10-year NHBC Buildmark or similar regulated warranty
(pre-completion deposit protection, a two-year builder defects guarantee, and eight years of structural insurance) - as a model of assured delivery and
redress. The LI would welcome involvement in designing any such approach for landscape. Any such scheme should also look beyond installation to
long-term performance, since landscape, habitat creation, SuDS and biodiversity measures are expected to deliver outcomes well beyond traditional
defects liability periods.

The regulated water sector, discussed at Q77, is the closest useful comparator: asset owners remain accountable for performance, resilience and
compliance across the asset lifecycle, and success is measured by whether assets continue to function rather than by completion alone. This is directly
relevant where BNG commitments must be maintained for at least 30 years.

50. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals
and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have
on delivering these outcomes at the construction stage?

Please tick the options that apply - (a) Skills, knowledge and experience:
Moderate negative impact

Please tick the options that apply - (b) Behaviour, conduct and culture:
Moderate negative impact

Please tick the options that apply - (c) Accountability and responsibility:
Moderate negative impact

Please tick the options that apply - (d) Education and training:
Limited impact

Please tick the options that apply - (e) Competence standards and frameworks:
Moderate negative impact

Please tick the options that apply - (f) Regulation and oversight:
Moderate negative impact

51. Thinking about the issues raised in your responses to questions 35-50, what practical changes or actions would make the biggest
difference to how construction work is carried out?

Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what
practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified
recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.:

• Require that specified landscape and BNG works are inspected and signed off by a competent landscape professional (or an independent Clerk of 
Works) before completion. Lead: planning authorities / building control. 
• Discourage novation of landscape designers, or require the designer to retain an implementation-review role. Lead: government procurement guidance. 
• Support skills through the landscape apprenticeship routes and targeted funding. Lead: LI, employers, government. 
• Align construction contracts and performance measures with long-term outcomes. Government should explore mechanisms that connect



construction-stage decisions to establishment, stewardship and long-term performance obligations, including BNG commitments and management
plans. Lead: government as client, with MHCLG procurement guidance. 
• Strengthen independent inspection and quality assurance through wider use of Landscape Clerks of Works, Environmental Clerks of Works and
equivalent independent roles. Lead: clients, contractors and professional institutions, supported by clearer procurement guidance and standards. 
• Promote continuity between design, construction and stewardship. Retaining access to design expertise during construction, and involving future
operators, maintainers and asset managers before handover, protects design intent and improves long-term outcomes. Lead: clients and government
procurement guidance. 
• Encourage outcome-based procurement that weighs quality, whole-life performance and stewardship outcomes rather than lowest capital cost alone.
Lead: Cabinet Office / MHCLG procurement guidance.

52. Of the actions listed in your response to question 51, which one change or action you would prioritise to deliver the greatest impact?

Please provide any comments:

Single priority: Require competent landscape sign-off of specified landscape and BNG delivery on qualifying schemes, so that what was designed and
consented is actually built and can be sustained.

5d. Occupation and maintenance (including small scale works and alterations)

53. What types of skills, knowledge and experience are needed to carry out occupation and maintenance work?

Please consider what individual competence and organisational capability is required and where these may vary across different types of building or
project. We are interested in the range of skills, functions and roles at this stage e.g. facilities management and operations, asset and lifecycle
management, procurement, data and digital management, resident or occupier engagement (where relevant). You do not need to list detailed technical
skills and requirements for specific roles, unless this is helpful to support your response.:

This stage relies on landscape management and horticultural skills, ecological and habitat management, arboriculture, asset and lifecycle management of
green infrastructure and SuDS, and resident and community engagement. The LI's landscape managers, parks professionals and arboriculturists are the
workforce responsible for the ongoing quality of the external environment.

The priorities are to rebuild local authority parks and landscape management capacity, to strengthen arrangements for funding and delivering the
30-year management of BNG habitats and SuDS, and to improve handover of management information from construction teams. Where newly created
landscapes and habitats fail, it is rarely because they were badly designed: it is because long-term management was not planned, funded or carried out
by skilled professionals. Securing that management is therefore the highest-value intervention available at this stage.

As landscape, SuDS, biodiversity and green infrastructure increasingly function as infrastructure assets, teams at this stage need skills in stewardship,
asset management, monitoring and adaptive management, not simply grounds maintenance. There is a related need for skills in monitoring and
evaluating performance: BNG habitats, SuDS features and nature-based solutions are expected to demonstrate measurable outcomes over many years,
which requires the ability to collect, interpret and act on ecological and asset-performance information.

54. In your experience, where are the most material gaps in skills, knowledge, and experience in the occupation and maintenance phase?

Please provide any comments:

The clearest gap sits at the transition between construction and long-term management, where defects liability periods, establishment periods, BNG
obligations and maintenance responsibilities run over different timescales and are often held by different organisations.

55. Overall, how consistently do you think the skills, knowledge and experience necessary in the occupation and maintenance phase are
demonstrated in practice?

Fairly inconsistently

56. What most influences behaviour and decision-making when carrying out occupation and maintenance work?

Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, the transition
between the construction and occupier teams; facilities management resource; regulatory compliance; performance in occupation; cultural norms or
expectations; or other factors.:

• The quality of handover from the construction team, including as-built information and management plans, strongly shapes whether landscapes can be 
sustained. 
• Availability of maintenance funding and skilled landscape management resource — often the binding constraint, especially in the public sector. 
• Whether long-term management responsibilities (for BNG habitats, SuDS and public realm) were clearly allocated and funded at earlier stages. 
• Regulatory compliance: The 30-year BNG maintenance obligation is a positive driver where it is monitored and enforced. 
• Alignment between management arrangements and biological reality: Many landscape and biodiversity assets need years of active management before 
they establish, yet maintenance contracts, defects liability periods and funding arrangements are often built around much shorter construction-led 
timescales. BNG obligations extending at least 30 years make this increasingly significant. 
• Whether success is measured by maintenance activity or by long-term outcome: Behaviour follows what organisations monitor, fund and report. Where 
success is measured through habitat condition, tree establishment, biodiversity outcomes or SuDS functionality, management focuses on achieving those 
outcomes rather than on completing routine activity. 
• Ongoing monitoring and stewardship oversight: Where Landscape Clerks of Works, Environmental Clerks of Works, ecologists, landscape managers or



asset managers stay involved beyond construction, there is markedly greater focus on establishment and long-term performance.

57. Overall, how consistently do you think the positive behaviours and decision-making necessary in the occupation and maintenance phase
are demonstrated in practice?

Fairly inconsistently

58. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and
applied during the occupation and maintenance stage?

Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation undertaking the work or the nature, scale or complexity of the building project.:

Benefits: clear, funded allocation of landscape and habitat management responsibilities ensures newly created green infrastructure and BNG habitats
survive and mature, protecting the public and environmental value the development was consented to deliver.

59. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the occupation
and maintenance stage?

Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence
of contributory factors such as the type of person or organisation undertaking the work or the nature, scale or complexity of the building project.:

Challenges: Responsibility for long-term landscape management is often unclear or unfunded, or passes to management companies, residents or
stretched local authorities without landscape competence. Assigning it clearly, funding it, and expecting recognised competence of those who hold it
would resolve this, alongside consistent monitoring of 30-year BNG obligations.

Success is rarely owned as explicitly as failure: maintenance responsibilities are usually defined, but accountability for achieving broader outcomes such
as biodiversity gain, habitat quality, tree establishment or public realm performance is often less clear, so specified activity can be delivered without any
one party being responsible for whether the intended outcome is achieved. Also, operational and funding cycles rarely match the decades over which
these assets establish and perform. This weakens accountability over time even where responsibilities are formally assigned.

60. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the
occupation and maintenance phase?

Fairly inconsistently

61. How well do accountable persons generally understand their responsibilities under the dutyholder regime set out in Part 2A of the
Building Regulations 2010 and Articles 13 and 18 of The Regulatory Reform (Fire Safety) Order 2005?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
undertaking the work or the nature, scale or complexity of the building project influence your experience of these issues.:

The LI's expertise here relates chiefly to the management of external space, green infrastructure and habitats rather than to fire safety of buildings.
Understanding of long-term landscape and BNG management obligations among accountable persons is variable, and delivery depends on funded,
competent landscape management being in place. The LI recommends that responsibilities for the ongoing management of significant landscapes and
BNG habitats be clearly assigned, funded and monitored.

62. How well do accountable persons generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building
Regulations 2010 and Articles 13 and 18 of The Regulatory Reform (Fire Safety) Order 2005?

Please include real-world examples to support your response. You should consider how contributory factors such as the type of person or organisation
undertaking the work or the nature, scale or complexity of the building project influence your experience of these issues.:

The LI's expertise here relates chiefly to the management of external space, green infrastructure and habitats rather than to fire safety of buildings.
Understanding of long-term landscape and BNG management obligations among accountable persons is variable, and delivery depends on funded,
competent landscape management being in place. The LI recommends that responsibilities for the ongoing management of significant landscapes and
BNG habitats be clearly assigned, funded and monitored.

63. Overall, how consistently do you think accountable persons understand and deliver their responsibilities under the dutyholder regime set
out in part 2A of the Building Regulations 2010 and Articles 13 and 18 of The Regulatory Reform (Fire Safety) Order 2005?

Fairly inconsistently

64. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight
effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the occupation and maintenance stage?

(a) Education and training:

(a) Education and training. Landscape management and horticultural training exists and provides a base to build on. Capacity has declined, particularly in 
the public parks sector, and rebuilding it is a clear priority. Many of the challenges at this stage relate more to stewardship, governance, funding and



accountability than to the availability of training itself.

(b) Competence standards and frameworks:

(b) Competence standards. A consistent competence expectation for those managing significant public or shared landscapes and BNG habitats would
protect the value already invested in them.

(c) Regulation and oversight:

(c) Regulation and oversight. Monitoring and enforcement of long-term landscape and BNG management obligations would benefit from consistent local
authority resourcing; the obligations themselves are sound. Regulatory and accountability arrangements are stronger during planning, design and
construction than during the stewardship phase, which is when many of the intended benefits are actually realised.

65. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising
and enabling appropriate skills, behaviours, accountability and quality of work in the occupation and maintenance stage?

Fairly ineffective

66. Which actions, behaviours and decisions at the occupation and maintenance stage most influence subsequent stages of the building
lifecycle, and which support or undermine effective transition across the occupation and maintenance stage?

You may wish to consider how people and organisations do, can and should work together effectively across the different stages of the building lifecycle.
Please include practical examples of where actions and relationships have worked effectively or ineffectively.:

• Securing funded, competent long-term management from handover onwards is the single biggest determinant of whether landscape and BNG value is
retained.
• Good-quality handover of as-built and management information from the construction team supports effective management; its absence undermines
it.
• Early engagement of the future management organisation (ideally at design stage) supports a successful transition into occupation.
• Adaptive management: successful landscapes, habitats and green infrastructure are managed in response to performance over time rather than to a
fixed maintenance schedule. Monitoring, reviewing and adapting as assets mature often matters more to long-term outcomes than the original
specification.

67. Based on your experience of renovation, maintenance and improvement (RMI) works completed during the occupation stage, is there
evidence of particular issues associated with (a) quality, workmanship and standards, (b) behaviours, conduct and professionalism or (c)
accountability, enforcement and redress?

(a) Quality, workmanship and standards:

(a) Quality, workmanship and standards. Landscape and habitat management in occupation is strong where it is carried out by competent landscape
professionals. Where works are let to parties without landscape competence, planting establishment, habitat maintenance and SuDS upkeep suffer -
often the downstream consequence of value engineering at earlier stages.

CASE STUDY - Liverpool Urban GreenUP (WSP)
Value that increases after completion
The programme delivered more than 40 nature-based interventions, including rain gardens, green walls, pollinator habitats, cooling trees, floating
gardens and green travel corridors, across the city.

Monitoring and evaluation formed an important part of the programme, allowing Liverpool City Council and its partners to assess environmental, social
and economic outcomes over time. The programme was designed to improve climate resilience and biodiversity alongside public health, connectivity and
community wellbeing.

Key message: Well-managed green infrastructure becomes more valuable over time rather than depreciating after construction. This is why stewardship
is an investment decision, not a maintenance cost.

CASE STUDY - A14 Newmarket Heath grassland restoration (WSP; client: National Highways)
Habitat restoration needs the same competence management as built infrastructure
Landscape architecture, ecology, arboriculture and carbon assessment were combined to identify, assess and restore ecologically valuable chalk
grassland associated with the strategic road network. Delivery required site assessment, habitat condition evaluation, environmental risk management
and restoration planning.

Key message: Environmental enhancement and restoration schemes require the same standard of technical oversight and coordination during delivery
as conventional infrastructure, if biodiversity, landscape and infrastructure objectives are to stay aligned.

(b) Behaviours, conduct and professionalism:

(b) Behaviours, conduct and professionalism. Standards are highest where landscape management is commissioned as a professional service. Treating it
as a low-cost commodity is what erodes them.

(c) Accountability, enforcement and redress:



(c) Accountability, enforcement and redress. Strengthening the monitoring of long-term landscape and BNG obligations, with a clear route to redress,
would give these commitments real force.

68. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals
and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have
on delivering these outcomes at the occupation and maintenance stage?

Please tick the options that apply - (a) Skills, knowledge and experience:
Moderate negative impact

Please tick the options that apply - (b) Behaviour, conduct and culture:
Moderate negative impact

Please tick the options that apply - (c) Accountability and responsibility:
Significant negative impact

Please tick the options that apply - (d) Education and training:
Limited impact

Please tick the options that apply - (e) Competence standards and frameworks:
Moderate negative impact

Please tick the options that apply - (f) Regulation and oversight:
Significant negative impact

69. Thinking about the issues raised in your responses to questions 53-68, what practical changes or actions would make the biggest
difference to how occupation and maintenance work is carried out?

Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what
practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified
recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.:

• Require funded, competent long-term management arrangements for significant landscapes and BNG habitats to be secured at consent stage. Lead:
MHCLG / planning authorities.
• Strengthen monitoring and enforcement of 30-year BNG and landscape management obligations, with adequate local authority resourcing. Lead:
government, Natural England, local authorities.
• Rebuild landscape management and parks skills capacity through training and apprenticeships. Lead: LI, employers, government.
• Align stewardship, monitoring and management arrangements with the timescales over which landscape and biodiversity assets actually perform.
Management contracts, funding and reporting should reflect establishment and maturity rather than construction-led timescales. Lead: MHCLG and
planning authorities, with Natural England.

CASE STUDY - National Highways SSSI Landscape Management Plans (WSP)
Stewardship planned, not assumed
WSP has supported National Highways in developing Landscape Management Plans for multiple Sites of Special Scientific Interest. The plans identify
habitat areas requiring management, establish maintenance requirements and give structured guidance for the long-term stewardship of
environmentally sensitive assets.

The work shows the value of defining management objectives, responsibilities and monitoring requirements well beyond the end of construction.
Without those arrangements, environmental benefits can diminish over time despite successful initial delivery.

Key message: Long-term environmental success depends on planned stewardship, not simply on successful construction, and competent landscape
professionals are what bridges the two.

CASE STUDY - Nature restoration programme, Anglia (WSP)
Value created through stewardship rather than completion
Around 500 hectares of agricultural land is being converted to biodiverse habitat with improved climate resilience, supported by planning, flood risk,
hydrogeology and landscape advice and informed by local landscape character.

Unlike conventional development, success cannot be judged at practical completion. It will be measured over many years through habitat establishment,
ecological performance and resilience, which depends on continuing management, monitoring and stewardship arrangements.

Key message: Landscape value often increases over time where stewardship is planned and funded, in contrast to built assets that depreciate from
handover. Funding and accountability arrangements should reflect that difference.

70. Of the actions listed in your response to question 69, which one change or action you would prioritise to deliver the greatest impact?

Please provide any comments:

Single priority: ensure every scheme with significant landscape or BNG obligations has funded, competent long-term management secured at consent —
echoing the LI's APPG call for a duty on planning authorities to ensure adequate provision for landscape implementation and ongoing management.



5e. Cross-cutting issues, themes and challenges

71. How well do directors, managers or other senior officers/staff meet their legal responsibilities as senior officers of organisations delivering
dutyholder functions?

Please provide any comments:

The Landscape Institute's direct evidence is strongest on the landscape dimension. In landscape practices - the majority of which are small or
medium-sized - senior officers generally take professional and ethical responsibilities seriously, reinforced by LI Registered Practice status and the Code
of Practice, but familiarity with the specific dutyholder obligations under the Building Regulations regime is uneven, particularly in smaller organisations.
The LI supports proportionate clarification of senior-officer responsibilities, accompanied by guidance and training so that smaller organisations can
comply without disproportionate burden.

72. Across the building lifecycle, where are individuals’ skills, knowledge, experience, behaviours and accountability and organisational
capability (a) enhanced or (b) constrained by the way cross-cutting functions are carried out?

(a) Enhanced:

(a) Enhanced. Strong planning policy and well-resourced development management enhance landscape outcomes: requirements for landscape and visual
impact assessment, BNG, SuDS and management plans compel early appointment of competent professionals and coordinated working. Local authority
landscape and urban design officers, where they exist, materially raise quality.

(b) Constrained:

(b) Constrained. The system is constrained mainly by capacity. Under-resourcing of planning authorities and the loss of in-house landscape, ecology and
urban design expertise mean conditions go unmonitored and landscape and BNG obligations are enforced unevenly. Members report that many LPAs no
longer employ landscape architects and sub-contract LVIA and application assessment, losing the local knowledge experienced officers provided.
Rebuilding that in-house capability, and keeping design and delivery connected rather than separated by fragmented procurement, would remove most
of these constraints. Cross-cutting functions are also structured around project stages rather than long-term outcomes. Planning, procurement,
construction and management are treated as separate activities with different responsibilities and reporting arrangements, which makes it hard to hold
accountability for outcomes that take years or decades to arrive: tree establishment, habitat condition, biodiversity gain and SuDS performance.

In practical terms, the cross-cutting functions decide whether landscape enters a project as a design driver or as a late-stage addition. Planning
conditions, biodiversity net gain requirements and building control all have the power to require landscape competence at the point where it changes the
outcome, which is briefing and concept design. Where they do, projects succeed. Used only as a check at the end, they arrive after the substantive
decisions have been taken. This is why the LI's recommendations concentrate on the briefing and concept stages.

CROSS-CUTTING EVIDENCE — What makes landscape projects succeed or fail (Fira); Continuity, stewardship and realistic establishment periods
Consultation evidence points to a consistent lesson: the most successful projects are those where landscape architects are appointed at the earliest
briefing and masterplanning stages - often as part of the contractor or multidisciplinary bid team - enabling landscape to shape the project rather than
mitigate decisions already taken.

Continuity matters throughout the lifecycle. Landscape architects are frequently among the first professionals involved and the last to leave site.
Maintaining that continuity from site selection and briefing, through design, construction and establishment, results in better quality, fewer compromises
and improved long-term outcomes.

Stewardship starts during design. Long-term management should be considered from the outset rather than at handover; successful landscapes are
designed to establish and mature over time.

Living systems require longer establishment periods. Unlike buildings, landscapes continue to develop after practical completion. A five-year (or longer)
defects liability and establishment period gives planting, soils and green infrastructure time to establish before transfer to the client. Shorter periods
frequently result in unresolved establishment issues and unnecessary plant replacement.

The Derwenthorpe, DNRC and Dumfries and Galloway examples, previously cited, illustrate these principles in practice. They show that landscape
architects contribute not only to design quality but to better procurement, collaboration, risk management, climate resilience and whole-life value.

The common factor in failure is sequence: landscape brought in after the layout is fixed, or removed before the planting has established. The common
factor in success is landscape treated as a design driver from the outset and carried through to establishment.

Key message: The greatest value is achieved when landscape architects remain involved from assessment and site analysis, through design and
construction, to successful establishment. This continuity enables better decisions, better collaboration, better value and better long-term outcomes.

73. What role do existing sector bodies and regulators play in supporting and assuring individuals’ skills, knowledge, experience, behaviours
and accountability and organisational capability?

Please provide specific details, as appropriate. You may wish to consider how effective is current provision and whether there are gaps in current
leadership and oversight.:

The Landscape Institute is the Royal Chartered body for the landscape profession in the UK. Founded as the Institute of Landscape Architects in 1929–30 
and granted its Royal Charter in 1997 (revised 2008 and 2016), the LI has over 6,000 members across landscape architecture, landscape planning,



landscape management, landscape science and urban design, and over 500 Registered Practices in the UK and overseas. Its role in supporting and
assuring standards includes: 
 
• Competency Framework: a structured, levels-based framework covering professional, core and additional landscape competencies, underpinning all
routes to membership (currently under review to keep it fit for purpose). 
• Pathway to Chartership: a structured, mentored route to CMLI requiring demonstration of competence in practice, not just academic achievement. 
• Accredited education and apprenticeships: over 20 accredited higher education programmes across around 12 universities, plus the Level 3 Landscape
Technician that the LI helped develop. 
• Mandatory CPD: all members (except Affiliate, Retired and Student members and those on the Pathway to Chartership) must complete at least 25 hours
of CPD a year, including at least 10 hours of formal learning and at least 5 hours on climate, sustainability, resilience and biodiversity net gain. The CPD
year runs 1 July to 30 June; records are logged in MyLI; and 3% of eligible members are audited each year. 
• Code of Practice: all members must adhere to the LI Code of Practice (December 2021), setting out duties to clients, the public and the environment,
aligned to the IFLA Global Ethical Principles. A member's duty is to give unbiased, factually correct professional advice, though the client remains free to
accept or reject it. 
• Registered Practice scheme: practices led by a CMLI or FLI member commit to professional standards, CPD support and quality management. 
 
This combination - a structured competency framework, mandatory audited CPD, an ethical code and accredited education - represents effective
professional self-regulation and offers a template for a well-functioning built environment professional body. It maps directly onto the elements that
government is looking for: professional bodies working with education providers and setting clear targets for accredited courses; professionals belonging
to a recognised institute; and competency standards and CPD requirements that reflect legislation and policy. The gap is the reach of this model: the LI
cannot compel the market to appoint or recognise CMLI practitioners. The strategy should close that gap, and the LI's model offers a tested starting point
for defining landscape competence and CPD. 
 
References: 
· LI CPD requirements https://landscapeinstitute.org/education-careers/cpd-policy/ 
· LI Code of Practice (Dec 2021)
https://landscapeinstitute.org/wp-content/uploads/2022/06/12674_Landscape_Institute_Code_of_Practice_Dec_2021_v3.pdf 
· LI education and course accreditation https://landscapeinstitute.org/education/

74. Focusing on the current building system, what are the greatest barriers to effective enforcement against (a) individuals and (b)
organisations working in the sector who fail to meet appropriate standards of skill, knowledge, experience, behaviour, conduct or
accountability?

(a) Individuals:

(a) Individuals. The plain title 'landscape architect' is not protected in the UK. Anyone may use it regardless of qualification although the designations
'Chartered Landscape Architect', 'Chartered Member of the Landscape Institute' and 'CMLI' are protected and reserved to members. The LI can enforce its
Code of Practice against members, up to removal from membership, but this has no force over non-members, and clients are under no obligation to
appoint qualified practitioners. There is no mandatory registration of landscape practitioners, so there is no comprehensive data on workforce
competence or conduct. For this consultation, the practical remedy is recognition of CMLI as a competence marker that clients and regulators can rely on,
rather than full title regulation.

(b) Organisations:

(b) Organisations. Registered Practice status is voluntary, and there is no requirement for organisations undertaking landscape work to demonstrate
organisational competence. A recurring accountability theme from members is that a professional cannot be held responsible for outcomes they do not
control: the strategy should ensure accountability sits with whoever holds decision-making control at each stage, and that those decision-makers have the
relevant expertise.

The LI can provide evidence on how regulation and licensure work internationally (see Q77) should government wish to consider longer-term options.

75. How are emerging technologies or changing practices shaping how people and organisations work across the building lifecycle, and what
are the greatest barriers to adopting new technology?

Please consider where technology and other innovations are supporting skills, knowledge, behaviours, conduct and accountability, including transparency
and trust. Equally, where barriers such as skills, cost or data limit wider adoption.:

The landscape profession is experiencing significant technological change: 
 
• BIM and digital design: adoption is growing but lags architecture and engineering, partly because the organic, ecological nature of landscape (plants, 
soils, water, change over time) does not map cleanly onto BIM object libraries. 
• Drones and remote sensing: increasingly used for survey, ecological baseline assessment and post-construction monitoring, particularly on 
infrastructure and large-scale ecology. 
• GIS and spatial data: landscape architects are heavy users of GIS and environmental data; integrating national datasets (Local Nature Recovery 
Strategies, the statutory biodiversity metric, flood-risk data) into design workflows is developing rapidly. 
• AI-assisted design: early-stage use for generative design, visualisation and specification review, with implications for skills and professional liability. 
• Environmental monitoring data: growing availability of monitoring data makes it possible to manage and assess assets against measurable outcomes 
rather than against whether works were completed. Over time this could change how contracts, stewardship obligations and accountability are 
structured. 
• Digital twins and connected asset management: linking design information, construction records, monitoring data and management requirements



would improve continuity between project stages and strengthen accountability for long-term performance. Adoption is constrained by cost, skills, data
quality and the absence of widely adopted standards for representing living systems. 
 
Barriers include cost (digital tools and training are expensive for the small and medium practices that make up most of the profession); skills (a need for
digital upskilling, especially mid-career); and the lack of standardised data formats for landscape and ecological information. Developing those formats
with the profession would remove the largest of these barriers and bring landscape data fully into coordinated delivery.

76. To what extent are individuals and organisations able to access effective education, training and development to enable them to keep
pace with emerging technology, innovation and changing practice?

Please provide any comments:

The LI provides a range of professional development:
• LI Campus: an online CPD platform hosting webinars, recorded events and technical resources.
• Events: a national and branch programme across the UK.
• Technical guidance: guidance notes, practice advice and policy positions on BNG, SuDS, climate adaptation and digital practice.
• Pathway to Chartership: a structured online development route for those working towards CMLI.

Barriers remain: cost and time (smaller practices and sole practitioners find it hardest to access CPD, especially where it requires time away from
fee-earning work); geographic access; and the pace of change in BNG, net zero and digital practice, which outstrips CPD provision. The strategy should
consider how government can support professional bodies to deliver accessible, affordable CPD, for example through a built environment skills fund, or
by recognising chartered-body CPD in procurement requirements.

77. Are there examples of good practice from other sectors or countries in relation to the themes raised in this call for evidence, that we
should consider in developing a new strategy for the built environment professions, trades and occupations?

Please provide any comments:

Relevant comparators the Landscape Institute can point to include:

• Statutory regulation and licensure of landscape architects internationally: in the United States, landscape architecture has been regulated since
California's practice act in 1953, and the great majority of US states now have practice or title legislation. In Canada, several provinces have Title Acts
(British Columbia 1964, Ontario 1984, Alberta 2010) and around seven in ten Canadian landscape architects practise through a regulated body. Australia
(through AILA) and other jurisdictions operate registered-practitioner and competency-assessment models. These show that recognition of landscape
competence is feasible and proportionate.
• Continuing-competence models: the medical profession's revalidation model, requiring practitioners to demonstrate ongoing competence through
structured CPD and peer review, is one the built environment professions could adapt. The LI's audited CPD (3% of eligible members a year) is a step in
this direction.
• Consumer-protection and warranty models: regulated new-home warranties (such as NHBC Buildmark in Scotland and the rest of the UK) offer a model
of assured delivery and redress that could inform thinking on landscape and external-works quality.
• Landscape as resilience infrastructure internationally: projects such as the Salmsteke dike reinforcement in the Netherlands, which combined flood
defence with nature-based solutions, ecological enhancement and recreation, and Resilient Bridgeport in Connecticut, which integrated surge protection,
stormwater management, habitat restoration and public realm within a long-term flood resilience strategy, show green infrastructure treated as critical
infrastructure rather than mitigation, with competence and accountability arranged accordingly.
• Regulated water infrastructure: the UK water sector is a useful comparator because responsibility does not end at construction. Asset owners and their
supply chains remain accountable for performance, resilience, maintenance and compliance across the asset lifecycle, and success is measured by
whether assets continue to function rather than by completion alone. That model is directly relevant to landscape, SuDS, biodiversity and green
infrastructure assets, where the intended benefits arrive over years and decades.

The LI is a member of the International Federation of Landscape Architects (IFLA https://www.iflaworld.com/) and can draw on comparative international
evidence through that network.

78. Based on your experience of previous attempts at reform, what are the three most important insights or considerations we should seek to
reflect in designing a new strategy for the built environment professions, trades and occupations?

You may wish to include consideration of particular actions or risks to avoid.:

1. The strategy must cover places, not just buildings. The built environment does not end at the building line. Landscape - external space, green 
infrastructure, ecological networks, public realm and open space - is integral to whether places are safe, healthy, sustainable and trusted. A strategy 
focused narrowly on structural, fire and building-control professions will miss the skills and accountability gaps that most affect place quality and 
environmental outcomes. Government's own use of 'sustainability' throughout the documents invites a landscape definition: sustainability is about the 
whole place - climate resilience, water, biodiversity, health and community - not only building performance. The government’s own draft Design and 
Placemaking Planning Practice Guidance, consulted on between January and March 2026, frames well-designed places through seven integrated features: 
liveability, climate, nature, movement, built form, public space and identity. These are not building-only outcomes. They depend on the relationship 
between buildings, landscape, public realm, ecology, movement networks, water systems and long-term stewardship. A strategy for the built environment 
professions should therefore recognise the competence needed to deliver these integrated place outcomes, not only the competence needed to deliver 
individual buildings. 
 
2. Competence frameworks only work if they are recognised and carry weight. The LI has invested in a robust Competency Framework, mandatory CPD 
and Code of Practice, but without recognition these cannot compel the market to use qualified landscape professionals. The strategy should create a



clear route from professional-body standards to practical recognition, through recognition of CMLI as a competence marker in procurement and
planning, while guarding against a blanket requirement that would exclude valuable technical and specialist staff. 
 
3. The strategy must address the whole lifecycle, and act ahead of the next crisis. Many of the most significant failures - degraded public spaces, failing
green infrastructure, lost BNG - occur not because design was poor but because long-term management was not planned, funded or carried out by
skilled professionals. Landscape managers, parks professionals and arboriculturists must be included. And where this Call for Evidence is a reaction to
Grenfell, the strategy should be proactive on the next foreseeable risk: the Climate Change Committee's May 2026 report set out severe risks to the UK's
building stock, and landscape has a critical role in both mitigation and adaptation - managing water and flood risk, cooling cities, and supporting physical
and mental health through access to green space. 
 
In practical terms this means recognising landscape as a design driver: a discipline whose input at briefing and concept stage determines whether a
scheme can meet its planning, drainage, biodiversity and health obligations at all - rather than a late-stage addition asked to mitigate decisions already
fixed.

79. Are there any other final points you wish to make which are not captured elsewhere in your response to this call for evidence?

Please provide any comments:

The Landscape Institute (https://landscapeinstitute.org/) is approaching its centenary in 2029 and has worked for nearly a hundred years to raise
standards in landscape practice and to make the case for the value of landscape to society, the economy and the environment.

This Call for Evidence is a significant opportunity to ensure that landscape and landscape competence receive the recognition that their contribution to
safety, sustainability and place quality deserves - and to ensure that decisions about landscape are not made on the profession's behalf by others. The LI
is ready to work constructively with MHCLG, the Building Safety Regulator and other built environment bodies to develop a strategy that works for the
landscape profession and for the places and communities it serves.

A recurring theme throughout this response is that the built environment system is generally effective at assigning responsibility for activities and project
stages, but less effective at maintaining accountability for long-term outcomes. That is most visible where landscape, biodiversity, SuDS and green
infrastructure are expected to deliver benefits over decades. Reform should therefore address continuity, stewardship and accountability for
performance over time, alongside professional competence and project gateways.

The practical evidence in this response - from housing, health, defence and dense urban development demonstrate that landscape must be a driver of
design. Projects succeed when landscape expertise is appointed early, held continuously, coordinated inside the technical process and funded to be
maintained. They fail when landscape expertise is brought in after the layout is fixed, is novated away mid-project, or is left as nobody’s clear
responsibility. A strategy that fixes the sequence will improve safety, quality and value across the whole built environment.

Finally, landscape and natural systems are increasingly expected to perform functions traditionally associated with infrastructure: flood attenuation,
cooling, water management, habitat connectivity, carbon storage and the health benefits of access to green space. Where they are asked to do
infrastructure work, they need to be planned, designed, procured, delivered, monitored and maintained with the same rigour as conventional
infrastructure.

For further information, contact: policy@landscapeinstitute.org

5f. About you

i. Please provide your name and email address. We may use these details to update you about ongoing development of the new strategy for
the built environment professions, trades and occupations.

Name:
Andrew Rylah

Email address:
policy@landscapeinstitute.org

ii. Would you be happy to be contacted by the Ministry of Housing, Communities and Local Government to provide further information on or
related to the areas raised in this call for evidence?

Yes

iii. Are you responding as an individual or on behalf of a company, professional body or trade organisation?

Professional body

Other (please specify):

iv. If you are responding on behalf of a company, body or organisation, what is the name of your organisation?

Please note, if you are providing a response on behalf of a company, body or organisation, the name and details of the organisation may be subject to
publication or appear in the final report, unless you specifically request confidentiality.:



Landscape Institute

v. Which of the following best reflects your or your organisation’s primary area(s) of interest or expertise?

Other (please specify)

Other (please specify):
landscape

vi. Is your or your organisation’s work primarily in the public or private sector?

Mixed/other (please specify)

Mixed/other (please specify):
landscape architecture, urban design, landscape planning, landscape science & landscape management in public, private & third sectors

vii. In total, approximately how many people are employed by the employer or organisation you work for or represent?

20 to 49

viii. If you represent a membership or representative body, in total, approximately how many people belong to your organisation?

5,000 to 9,999

ix. Which nation(s) do you or your organisation operate in?

England, Scotland, Wales, Northern Ireland, Other (please specify)

Other (please specify):
some international presence

x. If you operate in England, which regions of England do you or your organisation operate in?

East of England, East Midlands, London, North East, North West, South East, South West, West Midlands, Yorkshire and the Humber

Other (please specify):

6. Next steps


	Response ID ANON-8A2Z-8B4Y-C
	5a. Pre-Design
	1. What types of skills, knowledge and experience are needed to carry out pre-design work? 
	2. In your experience, where are the most material gaps in skills, knowledge and experience in the pre-design phase?  
	3. Overall, how consistently do you think the skills, knowledge and experience necessary in the pre-design phase are demonstrated in practice?  
	4. What most influences behaviour and decision-making when carrying out pre-design work? 
	5. Overall, how consistently do you think the positive behaviours and decision-making necessary in the pre-design phase are demonstrated in practice?  
	6. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the pre-design stage? 
	7. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the pre-design stage? 
	8. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the pre-design phase?  
	9. How well do clients generally understand their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010?  
	10. How well do clients generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010?  
	11. Overall, how consistently do you think clients understand and deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010?  
	12. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the pre-design stage?  
	13. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the pre-design stage? 
	14. Which actions, behaviours and decisions at the pre-design stage most influence subsequent stages of the building lifecycle, and which support or undermine effective transition into the design stage? 
	15. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have on delivering these outcomes at the pre-design stage? 
	16. Thinking about the issues raised in your responses to questions 1-15, what practical changes or actions would make the biggest difference to how pre-design work is carried out? 
	17. Of the actions listed in your response to question 16, which one change or action you would prioritise to deliver the greatest impact? 

	5b. Design and specification
	18. What types of skills, knowledge and experience are needed to carry out design and specification work? 
	19. in your experience, where are the most material gaps in skills, knowledge and experience in the design and specification phase?  
	20. Overall, how consistently do you think the skills, knowledge and experience necessary in the design and specification phase are demonstrated in practice?  
	21. What most influences behaviour and decision-making when carrying out design and specification work? 
	22. Overall, how consistently do you think the positive behaviours and decision-making necessary in the design and specification phase are demonstrated in practice? 
	23. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the design and specification stage? 
	24. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the design and specification stage? 
	25. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the design and specification phase? 
	26. How well do principal designers generally understand their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010? 
	27. How well do principal designers generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010? 
	28. Overall, how consistently do you think principal designers understand and deliver their responsibilities under the dutyholder regime set out in part 2A of the Building Regulations 2010? 
	29. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the design and specification stage? 
	30. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the design and specification stage? 
	31. Which actions, behaviours and decisions at the design and specification stage most influence subsequent stages of the building lifecycle, and which support or undermine effective transition into the construction stage? 
	32. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have on delivering these outcomes at the design and specification stage? 
	33. Thinking about the issues raised in your responses to questions 18-32, what practical changes or actions would make the biggest difference to how design and specification work is carried out? 
	34. Of the actions listed in your response to question 33, which one change or action you would prioritise to deliver the greatest impact? 

	5c. Construction
	35. What types of skills, knowledge and experience are needed to carry out construction work? 
	36. In your experience, where are the most material gaps in skills, knowledge, and experience in the construction phase? 
	37. Overall, how consistently do you think the skills, knowledge and experience necessary in the construction phase are demonstrated in practice? 
	38. What most influences behaviour and decision-making when carrying out construction work? 
	39. Overall, how consistently do you think the positive behaviours and decision-making necessary in the construction phase are demonstrated in practice? 
	40. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the construction stage? 
	41. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the construction stage? 
	42. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the construction phase? 
	43. How well do principal contractors generally understand their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010? 
	44. How well do principal contractors generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010? 
	45. Overall, how consistently do you think principal contractors understand and deliver their responsibilities under the dutyholder regime set out in part 2A of the Building Regulations 2010? 
	46. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the construction stage? 
	47. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the construction stage? 
	48. Which actions, behaviours and decisions at the construction stage most influence subsequent stages of the building lifecycle, and which support or undermine effective transition into the occupation and maintenance stage? 
	49. Are there particular issues or benefits associated with different approaches to licensing, regulation and registration of contractors and/or subcontractors, including those working on smaller scale or domestic dwellings? 
	50. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have on delivering these outcomes at the construction stage? 
	51. Thinking about the issues raised in your responses to questions 35-50, what practical changes or actions would make the biggest difference to how construction work is carried out? 
	52. Of the actions listed in your response to question 51, which one change or action you would prioritise to deliver the greatest impact? 

	5d. Occupation and maintenance (including small scale works and alterations)
	53. What types of skills, knowledge and experience are needed to carry out occupation and maintenance work? 
	54. In your experience, where are the most material gaps in skills, knowledge, and experience in the occupation and maintenance phase? 
	55. Overall, how consistently do you think the skills, knowledge and experience necessary in the occupation and maintenance phase are demonstrated in practice? 
	56. What most influences behaviour and decision-making when carrying out occupation and maintenance work? 
	57. Overall, how consistently do you think the positive behaviours and decision-making necessary in the occupation and maintenance phase are demonstrated in practice? 
	58. What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the occupation and maintenance stage? 
	59. What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the occupation and maintenance stage? 
	60. Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the occupation and maintenance phase? 
	61. How well do accountable persons generally understand their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010 and Articles 13 and 18 of The Regulatory Reform (Fire Safety) Order 2005? 
	62. How well do accountable persons generally deliver their responsibilities under the dutyholder regime set out in Part 2A of the Building Regulations 2010 and Articles 13 and 18 of The Regulatory Reform (Fire Safety) Order 2005? 
	63. Overall, how consistently do you think accountable persons understand and deliver their responsibilities under the dutyholder regime set out in part 2A of the Building Regulations 2010 and Articles 13 and 18 of The Regulatory Reform (Fire Safety) Order 2005? 
	64. Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the occupation and maintenance stage? 
	65. Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the occupation and maintenance stage? 
	66. Which actions, behaviours and decisions at the occupation and maintenance stage most influence subsequent stages of the building lifecycle, and which support or undermine effective transition across the occupation and maintenance stage? 
	67. Based on your experience of renovation, maintenance and improvement (RMI) works completed during the occupation stage, is there evidence of particular issues associated with (a) quality, workmanship and standards, (b) behaviours, conduct and professionalism or (c) accountability, enforcement and redress? 
	68. Thinking about government’s vision for a well-functioning system where buildings are safe, high-performing and sustainable; individuals and organisations are enabled to thrive; and the building system is trusted, how significant an impact do each of these factors currently have on delivering these outcomes at the occupation and maintenance stage? 
	69. Thinking about the issues raised in your responses to questions 53-68, what practical changes or actions would make the biggest difference to how occupation and maintenance work is carried out? 
	70. Of the actions listed in your response to question 69, which one change or action you would prioritise to deliver the greatest impact? 

	5e. Cross-cutting issues, themes and challenges
	71. How well do directors, managers or other senior officers/staff meet their legal responsibilities as senior officers of organisations delivering dutyholder functions? 
	72. Across the building lifecycle, where are individuals’ skills, knowledge, experience, behaviours and accountability and organisational capability (a) enhanced or (b) constrained by the way cross-cutting functions are carried out? 
	73. What role do existing sector bodies and regulators play in supporting and assuring individuals’ skills, knowledge, experience, behaviours and accountability and organisational capability? 
	74. Focusing on the current building system, what are the greatest barriers to effective enforcement against (a) individuals and (b) organisations working in the sector who fail to meet appropriate standards of skill, knowledge, experience, behaviour, conduct or accountability? 
	75. How are emerging technologies or changing practices shaping how people and organisations work across the building lifecycle, and what are the greatest barriers to adopting new technology? 
	76. To what extent are individuals and organisations able to access effective education, training and development to enable them to keep pace with emerging technology, innovation and changing practice? 
	77. Are there examples of good practice from other sectors or countries in relation to the themes raised in this call for evidence, that we should consider in developing a new strategy for the built environment professions, trades and occupations? 
	78. Based on your experience of previous attempts at reform, what are the three most important insights or considerations we should seek to reflect in designing a new strategy for the built environment professions, trades and occupations? 
	79. Are there any other final points you wish to make which are not captured elsewhere in your response to this call for evidence? 
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	i. Please provide your name and email address. We may use these details to update you about ongoing development of the new strategy for the built environment professions, trades and occupations. 
	ii. Would you be happy to be contacted by the Ministry of Housing, Communities and Local Government to provide further information on or related to the areas raised in this call for evidence? 
	iii. Are you responding as an individual or on behalf of a company, professional body or trade organisation? 
	iv. If you are responding on behalf of a company, body or organisation, what is the name of your organisation? 
	v. Which of the following best reflects your or your organisation’s primary area(s) of interest or expertise? 
	vi. Is your or your organisation’s work primarily in the public or private sector? 
	vii. In total, approximately how many people are employed by the employer or organisation you work for or represent? 
	viii. If you represent a membership or representative body, in total, approximately how many people belong to your organisation? 
	ix. Which nation(s) do you or your organisation operate in? 
	x. If you operate in England, which regions of England do you or your organisation operate in?  
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