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AGM 2025 - Q&A Report 
 

MEMBER QUESTIONS RESPONSE 
1 Branch and member communications: Martin Jones 

As Chair of the South West Branch of the Landscape Institute I was 
wondering if it would be possible for the LI to create an opt in virtual 
members forum for the branch to allow us to communicate and 
interact directly with the members in our region? 
We need to get some real interaction going, it will be of great benefit 
to the Branch Rep the Committee and the wider membership. 

Facilitating branch and branch member communications is a key priority for 
Our Digital Home, and we are working on solutions to make this much 
easier. In the short term, this is likely to be a facility that will enable Branch 
Chairs to contact members in their area directly.   
As the implementation of Our Digital Home moves forward, we will be 
creating a new online platform that will enable members, and Branches, to 
interact directly with one another in new and exciting ways.  We'll be 
working with members, and with Branches, to develop that in the coming 
months.    

2 NI Branch Committee: Craig Foster 
I would appreciate clarification on why a Northern Ireland branch has 
not yet been established. Furthermore, could you please advise when 
members in Northern Ireland can expect to have a functioning branch 
through which we can contribute more actively to the Landscape 
Institute? 

Branches play a vital role in bringing members together, and as part of our 
new ways of working, the LI is committed to strengthening and modernising 
them.  
We completely understand the frustrations in our members in NI and want 
to get a new branch formed as soon as we can. The next phase of the 
Branch Review will focus on Branch role and function, with a particular 
recognition that Branches in the devolved administrations play an 
increasingly distinct role as the voice of the profession with decision 
makers.   
It will be important for members in NI to participate in this next stage to 
ensure the new NI branch delivers what is needed. As part of this work, we 
are intending to hold an event in Northern Ireland very soon and hope that 
as many members as possible will be able to join us to put plans in place to 
make sure that members in Northern Ireland have a voice.  More details on 
that event will follow and we very much hope that we can get a new branch 
up and running as soon as possible.  
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3 12 Questions: Jon Eachus 

3.1 Why the Corporate Strategy and 2025/26 Business Plan make no 
mention of international graduates or visa reform, despite their 
importance to addressing skills shortages? 

We are aware of what an important issue this is for members. Our current 
approach is based on a realistic assessment that political forces have 
overridden the economic and sectoral case for international recruitment, 
forcing the LI to concentrate on developing a sustainable, homegrown 
workforce. We are focusing our resources on this and on influencing other 
important policy issues. 
We recognise that the skills shortage is an important issue for the 
landscape sector. However, the Government has tightened restrictions on 
organisations across most industry sectors to such an extent that 
campaigning to recruit non-UK nationals for higher skilled roles is not going 
to be successful. The Government's mandate to reduce net migration has 
overridden all evidence-based arguments for maintaining a vital 
international talent pipeline. 
I. The Political Imperative Over Evidence 
• Net Migration Veto: The overwhelming political pressure to reduce net 

migration, driven by manifesto commitments and external pressures is a 
hard constraint on policy. This priority effectively vetoes any measure 
that is perceived to stabilise or increase immigration figures, no matter 
how economically beneficial. 

• Discounted Evidence: The government is aware of the evidence 
provided by influential bodies like the CBI and IoD that restricting visa 
routes exacerbates skills shortages and hinders economic growth. 
However, visa restrictions have been used as tactical political levers to 
achieve a priority that supersedes the strategic needs of sectors like the 
built and natural environment. 

• Futility of Advocacy: The LI and related sectoral bodies have recognised 
that their arguments cannot compete with a core government pledge. 
Continuing to expend limited resources on visa reform would not be an 
effective use of resources. 

II. Financial and Logistical Barriers 
• Skilled Worker Salary Crisis: The dramatic increase in the minimum 

salary threshold for the Skilled Worker visa has made many entry-level 
roles unaffordable for sponsorship. For a Landscape Architect (SOC 
2451) a Standard Applicant must be paid at least £47,600 (the 
occupation ‘going rate’ from July 2025). 
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Skilled Worker visa: going rates for eligible occupation codes - GOV.UK 
This rate may rise further in the future. 
• Loss of the Graduate Route: The post-study Graduate visa has been 

used to allow international students to gain the experience needed to 
justify the higher Skilled Worker salary. However, the government has 
confirmed plans to shorten the length of this visa route from 2 years to 
18 months (outlined in May 2025 Immigration White Paper and awaiting 
approval by Parliament. In particular, SMEs have lost their ability to 
affordably convert proven talent into permanent staff. 

III. Strategic Shift to Domestic Solutions 
As immigration reform is not realistic in the short-medium term, the LI has 
pragmatically decided to redirect its focus toward achievable skills solutions. 
The LI has concentrated resources on developing a robust Education 
Strategy, focused on increasing domestic student intake, boosting 
apprenticeships, and promoting mid-career reskilling within the UK. 

3.2 What direct representation the Institute has made, or intends to make, 
to Government departments (Home Office, DLUHC, DfE) regarding 
these barriers? 

In the last year we have written to MHCLG Ministers Matthew Pennycook 
and Steve Reed inviting them to visit sites that demonstrate the power of 
landscape. Matthew Pennycook has declined and we are still awaiting a 
reply from Steve Reed. 
Additionally, the LI has published details and worked in conjunction with 
external partners to raise the issue of skills shortages at sector and 
parliamentary levels: 
• The LI published an opinion piece in Building Design calling for a 

pragmatic and integrated green skills policy (June 2024, ahead of the 
General Election) 

• We responded to the House of Lords ‘Skills for the Future’ Call for 
Evidence (June 2024). 

• We have held various discussions with landscape practices and 
recruitment agencies and responded to queries (practices and 
professionals) about options. 

• Internally the LI has had various discussions (especially between Policy 
and Education) to look at how we can best advise practitioners 

https://www.gov.uk/government/publications/skilled-worker-visa-going-rates-for-eligible-occupations/skilled-worker-visa-going-rates-for-eligible-occupation-codes
https://www.gov.uk/government/publications/restoring-control-over-the-immigration-system-white-paper
https://www.bdonline.co.uk/opinion/the-next-government-must-address-the-green-skills-shortage-for-a-greener-economy-and-more-sustainable-built-environment/5129946.article
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• The LI participated in a parliamentary Green Skills roundtable, chaired by 
Lauren Edwards MP, as a member of the Environmental Policy Forum, 
as part of Net Zero Week (July 2025), where concerns over shortages 
were voiced. 

• The LI is a member of the CIC Policy & Public Affairs group which 
regularly discusses the skills shortage issue (latest meeting Oct 2025). In 
turn, the CIC has tried to engage with the Migration Advisory Committee 
and Skills England on this matter. The LI has also participated in CLC 
‘Movement of People’ workstream meetings, specifically focused on 
ways of resolving skills shortage issues (latest August 2025). 

3.3 Whether the LI will establish a working group to develop a clear, 
evidence-based policy position on international recruitment and 
retention? 

We understand why members have asked for such a working group. 
However, the current barrier is not a lack of evidence or a lack of policy 
clarity; it is a hard political veto on any policy perceived to increase 
immigration. Indeed, the government has voiced plans to reduce legal 
immigration for skilled workers even further. 
The LI took the pragmatic decision that establishing such a group would not 
be an effective use of our limited resources. As mentioned under Q2, for 
greater impact, we have engaged actively with various sector and 
professional institute groups with the aim of presenting a sector-wide, 
evidence-based case to government on skills. However, despite 
deliberations, the groups have not yet been successful in securing meetings 
with key bodies. 
The LI will continue to work with partners on this issue and aims to respond 
to the Post-16 Education and Skills paper. However, given the difficulties in 
achieving success with direct advocacy on visa reform, the LI’s immediate 
focus must remain on achievable outcomes that build our domestic 
workforce. Currently the LI Education Team has been: 
• Collaborating with the Universities and Colleges Admissions Service to 

launch a campaign to raise awareness of the landscape profession 
amongst students, teachers, careers advisors and parents. In so doing 
the LI aims to strengthen the educational pipeline from schools and 
colleges, through to apprenticeships, higher education and employment. 

• Setting up a new partnership for the Landscape Technician 
Apprenticeship (launch Jan 2026), delivered with the London Design & 
Engineering UTC and the Engineering Skills College 

https://socenv.org.uk/environmental-policy-forum/
https://www.cic.org.uk/policy-and-public-affairs
https://www.gov.uk/government/organisations/migration-advisory-committee
https://www.gov.uk/government/organisations/skills-england
https://www.constructionleadershipcouncil.co.uk/
https://assets.publishing.service.gov.uk/media/68f518ee06e6515f7914c7ce/Post-16_Education_and_Skills_white_paper_Accessible_Version.pdf
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• Moving forward with a range of interconnected initiatives to broaden 
participation and strengthen industry links, including employer-led 
projects within the 16-19 education sector and teacher encounter days. 

We believe that these approaches will be more effective than a working 
group in delivering viable long-term solutions to the current skills shortage 
issue. 

3.4 How the LI intends to strengthen collaboration with universities and 
colleges to ensure that accredited courses better reflect current 
industry needs, including BIM, SuDS and project-delivery skills? 

Our new education team is working closely with our university partners, and 
with the wider education system, establishing exciting new collaborations 
that are intended to drive more young people to a career in the landscape 
profession. 
The LI’s Competency Framework is the resource that our accredited 
programmes map their programmes to, ensuring that students develop the 
skills and knowledge that they need to succeed.   
Strengthening the collaboration between practices and education providers 
is a key priority of our new education strategy.  Our new education partner 
for our Level 3 Landscape Technician apprenticeship, for example, places 
partnership with industry at its heart.  
In conversations with Registered Practices and others, we are aware that 
there are some skills and competencies that the current Competency 
Framework does not give sufficient focus to.  Our forthcoming review of the 
Competency Framework will provide an opportunity to explore this further 
and make sure that it is meeting current industry needs as effectively as 
possible.    

3.5 Whether the forthcoming review of the Competency Framework will 
be opened to employers for consultation, so that it genuinely 
represents practice realities? 

Yes, absolutely. We will be establishing a Task and Finish group to 
undertake the review which will report into the Membership & Professional 
Standards Committee.  It is essential that this group includes a range of 
voices and perspectives from industry and academia. Watch out for more 
information soon on how members and practices will be able to get involved 
in this work.   

3.6 What metrics will be used to measure improvement in graduate 
readiness and employability over the next two years? 

We will shortly be publishing updated data on the landscape workforce 
which will update the analysis that was published in 2022.  This will provide 
an up-to-date snapshot of the profession and will inform our work going 
forward. 
Through our collaboration with UCAS, we will have good data on the 
awareness campaign which will help evaluate the impact and outcomes, 
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alongside our close collaboration with higher education partners, including 
on trends in student numbers.   
Moving forward, we are eager to strengthen our engagement with 
Registered Practices to better understand their needs and make sure that 
we are able to see positive change over time.  

3.7 How Council and the new Standing Committees will be required to 
report back to members in a transparent way - beyond internal 
minutes that are not publicly shared? 

Now the new Standing Committee structure is in place and meetings have 
started the minutes from each meeting will be published on the website. 
However, you’re right this is more than just the minutes. Reports from 
standing committees will be going to Council and will be shared and then 
discussions at Council will be included in a summary report from each 
meeting - these reports are already shared openly after each meeting both 
via the Council members themselves but also published on the LI website.   
Moving forward we will be looking at how we can report on the work of the 
standing committees in a more focused way and this will be discussed with 
Council. 

3.8 Whether the Board will publish an annual “You Said - We Did” 
summary showing how member submissions and AGM questions 
have influenced policy or operations? 

Our Annual Report is published which looks back at the previous year and 
is increasingly moving to highlight how members influence and drive 
forward the work of the LI and there are also the presentations at the AGM 
themselves which aim to highlight just that. 

3.9 What mechanisms exist for members to escalate unresolved issues- 
such as the ongoing visa and recruitment challenges - so they receive 
a timely and accountable response? 

Where there are areas of challenge, such as the ones you mention, please 
do raise them in branch discussions which will then be fed back through to 
Council. Council discussions are the shared in the summary report which 
will include an update on what the LI is working on / taking action. 

3.10 Whether the Institute has calculated, or will publish, the equivalent 
financial value of volunteer hours contributed each year - for example, 
using a benchmark hourly rate or salary band? 

It is important to emphasise our sincere appreciation to all volunteers who 
contribute to the work of the Landscape Institute. With over 800 individuals 
involved across our Board of Trustees, branches, committees, assessment, 
mentoring, and events, volunteers truly are at the heart of the LI. Their 
dedication, professionalism, and generosity enable much of the Institute’s 
work and impact. 
Under the Charities SORP (FRS 102), which governs how charities prepare 
and present their accounts, volunteer time cannot be assigned a financial 
value or included in the Statement of Financial Activities. This is because 
volunteer contributions, while vital, cannot be reliably measured in monetary 
terms and do not involve a transfer of funds or assets. 
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However, the SORP encourages charities to recognise the role of 
volunteers in their Trustees’ Annual Report where their contribution is 
significant. The Landscape Institute has therefore highlighted the scale of 
volunteer involvement within its narrative reporting, even though this is not 
reflected as a financial figure in the statutory account. 

3.11 How this contribution is reflected in the Institute’s financial statements 
or risk assessments, given that volunteer input effectively underwrites 
a significant proportion of the LI’s delivery capacity? 

In accordance with standard accounting practice, the contribution of 
volunteers is not included as a financial item in the Institute’s statutory 
accounts. 
However, the Board fully acknowledges that volunteer input represents a 
significant non-financial asset and a critical element of the Institute’s 
delivery capacity. This is recognised within the LI’s internal, operational risk 
management framework, where volunteer engagement, recruitment, and 
retention are identified as key factors influencing organisational resilience 
and operational effectiveness. 

3.12 What plans exist to improve recognition, training and practical support 
for volunteers, many of whom are already contributing on top of full-
time roles in practice? 

As part of our Membership Pledges, we are committed to improving 
recognition and support for volunteers. Current and planned actions include: 
• Enhanced induction and guidance materials to help volunteers 

understand their roles and responsibilities; 
• Development of a volunteer strategy and handbook; 
• Greater access to training, resources, and digital tools relevant to 

volunteer activities; 
• Strengthened coordination and communication to ensure volunteers feel 

connected and supported. 
• Ensuring that volunteers are valued, supported, and equipped to 

succeed will remain a priority for the year ahead. 

4 Retired member Vote: Micheal Whitton 
Why are Retired Members, who must have the greatest amount of 
experience of the Institute and the profession, not allowed to vote? I 
would like to propose that we should have the vote. 

We very much value all of our retired members and some play key 
volunteering roles in the LI that we could not manage without.  
However, the LI’s By-Laws stipulate that only corporate members may vote 
at a members meeting. Corporate members are Fellows, Chartered, 
Academic, Associates and Technicians. They are all practising and are 
required to undertake CPD. Retired members are no longer practising and 
are no longer required to undertake CPD.  
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5 Landscape Led Approach: Daniel Smith 
The landscape architect’s role is potentially going to be weakened by 
suppliers like Urban Tree Pit suppliers / Hard Landscape Suppliers 
assuming the role of designer and providing clients / local authorities 
with design layouts, 3D drawings / technical drawings and even 
installation solutions (a one stop shop) This sets a worrying trend of 
piecemeal installations getting installed without context / BNG / net 
biodiversity benefits or place making principles being applied. 
Do we therefore need policy that reinforces what a landscape led 
approach means, the need to make sure public realm works are 
designed with green infrastructure principles rather than quick fixes? 

We are working to ensure that the profession isn't undermined by lower 
quality options. Our new Corporate Strategy sets out our Strategic 
Objectives - these include ensuring that 
- Landscape-led approaches are recognised as ESSENTIAL to deliver 
sustainable solutions to societal needs. 
- Landscape professionals of today and tomorrow work to the highest 
professional standards, with the EXPERT skills and knowledge needed to 
design, plan, and manage landscapes that enhance quality of life. 
Work we are doing to deliver these includes pushing for policy that reflects 
the importance of landscape professionals to delivering quality places; 
promoting the vital nature of landscape-led approaches to addressing 
challenges society is facing, offering CPD and updated technical guidance 
for members; promoting landscape architecture as a career and working 
with educational establishments to expand their landscape architecture 
offer. 

6 2 Questions: Edward Hutchison 
6.1 Whistleblowing Policy and Purpose 

With reference to the Institute’s Whistleblowing Policy and the Public 
Interest Disclosure Act 1998, will the Board confirm that the purpose 
of whistleblowing provisions is to protect individuals in a position of 
vulnerability when reporting serious wrongdoing in the public interest, 
and that such provisions should not be used by a President or other 
senior officeholder to pursue or instigate disciplinary action against 
another elected officer? 
In the interests of transparency and good governance, will the Board 
consider reviewing the Institute’s Whistleblowing Policy to ensure that 
it clearly defines the circumstances in which the procedure should 
and should not be used, consistent with the spirit and intent of the 
legislation? 

The LI’s Whistleblowing policy was reviewed in 2024. It is published on the 
website and meets all legal and regulatory requirements. 

6.2 Continuity of Archival Transfer and Collection Integrity following 
MERL Deposit 
The decision to transfer the Institute's archive to MERL was made on 
the principle of effective long-term preservation and accessibility. 
However, it is understood that since the initial transfer, the Institute 
has not deposited any subsequent archival material with MERL, 

The LI has a long-standing relationship with MERL who host the LI’s archive 
under an agreement and grant which is reviewed annually as part of our 
annual planning and budgeting 



 

9 

resulting in a growing gap in the collection's historical continuity. 
Given that established archival best practice requires regular and 
systematic transfer of records to maintain a collection's completeness 
and integrity, and to uphold the accountability of the Institute: 
(1) What steps will the Board take to re-establish a formal, mandated 
schedule for the periodic transfer of new archival material to MERL? 
(2) How will the Board ensure that all 'gap' material created since the 
initial transfer is identified, appraised, and promptly deposited to 
restore the continuity of the historical record 

7 Finance - Income streams: Tim Wilson 
What are the other income streams that are being looked at (so are 
less dependent on membership subscription)?  

Commercial income streams that leverage our existing skills and looking at 
the development of our new digital platform and how we can leverage that. 
As well as the more traditional charity fundraising route and external 
investment.   
One new initiative has been a training programme which has generated 
about £19,000 pounds of income so far.  
Once such practical things in place we can look at growing and exploring all 
the other options. 
We are also looking to diversify events and what we're running.  
These are just some areas that we're looking at, but importantly, behaving 
as we are a charity around fundraising and other areas are equally 
important, and we have both recruited to and are examining our 
opportunities to engage that over the next financial year. 

8 Finance - subscriptions base: Michael Spence 
Roughly what percentage of funds are raised from membership 
subscriptions? 

It is roughly about 77-78% and we are looking to reduce that percentage the 
future, increase our income and be less reliant on membership 
subscriptions. 
Our long-term aim has been to make that 50-50 and is a clear strategic 
objective for us as an organisation.  

9 Visa Requirements: Dilya Guruge 
As an international graduate in Landscape Architecture currently in 
the UK, I’ve noticed that many entry level and graduate roles specify 
that applicants must already hold a long-term visa or Indefinite Leave 
to Remain, even when the role doesn’t involve sponsorship. I’m 
eager to gain professional experience and contribute to the UK 

That is a perfectly understandable and very common concern for 
international graduates looking to enter the UK landscape sector. Thank 
you for raising it. 
We recognise that the requirement for pre-existing long-term visas, even for 



 

10 

landscape sector without requiring visa sponsorship. Could the 
Landscape Institute provide any guidance or advocacy for 
international graduates who are trying to get 

roles that aren't offering sponsorship, creates a significant and frustrating 
barrier to entry for talented individuals. 
The primary solution is the Graduate Route visa. As an international student 
myself. This allows international graduates up to two years of unrestricted 
work in the UK without requiring any employer sponsorship. 
As the professional body, the Landscape Institute acknowledges the value 
that international graduates bring to our industry, especially given the 
current skills demands. LI is committed to understanding and addressing 
these structural issues to ensure all qualified individuals have fair 
opportunities to contribute to the UK landscape profession. 

10 UN Sustainable Development Goals: Lucy Jenkins 
I really value the international perspective held by the LI, including 
outreach to wider landscape networks and, importantly, how the 
Code of Practice brings UN Sustainable Development Goals into our 
sphere of work.  Question - are there any plans to hold further training 
and skills sharing on how to use the SDGs to influence our 
Landscape-led approach? 

A landscape-led approach and the application of good landscape planning, 
design and management help to deliver many of the UN's 17 goals, rather 
than a need for landscape professionals to be trained in their use. 
SDGs are crucial and we need to better highlight what we do in relation to 
SGDs. In time training will be useful to ensure that we as professionals 
demonstrate well that our profession delivers quality for people & nature.  

11 MyLI Branch Info: Kathryn Ward 
Can a member's nearest branch be included in My Communities to 
signpost members to their local branch to get involved or be kept up 
to date? 

The new branch web pages will be able to include not just upcoming events 
but also news and case studies from Branches. Branch Committee 
members will be able to organise their meetings and events directly through 
MyLI. 

12 MyLI System: Heather Simeonov 
Will there be standard training for committees and branches for how 
to set up events in the new system? 

Yes - plans being finalised now and details will follow. 
There will also be a big plea to all of us members is to complete their 
person or practice profiles etc with all relevant information - it is an 
important window to promote yourselves and your landscape services to 
potential clients 

13 Education Course Standards: Simon Tournay 
It’s good to see that the profession is being better promoted with 
young people, particularly in schools, but can you tell us what work is 
being done to ensure standards of education on courses are to a high 
standard.  

This links to the importance of the review of the competency framework, as 
it is that document that all of our accredited courses map their syllabi to.  In 
my conversations with practices, I've heard similar concerns about the 
range of skills that graduates come to the profession with, so hope that 
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Having gone through a period of recruitment late last year we 
interviewed several graduates who had gone through conversion 
courses and gained an MA, however interviews showed that many of 
these individuals were not being given some basic skills in design 
that I know comes with doing a first degree in landscape architecture 
and then post grad. 

you'll help us explore that further as we get the competency framework 
review underway. 

14 Public Sector: Tim Wilson 
Would be great to understand work being done to support and 
connect with landscape architects working in the public sector? I 
under there used to be a public sector working group - so wondering 
whether could re-start? As they have reduced so much over last few 
years, that think the remaining LAs are feeling quite isolated, so think 
important to support. Thanks! 

As a chair of Policy & Public Affairs Cttee we're looking very closely at the 
moment at the way the planning an infrastructure bill is developing, and 
other planning initiatives as part of the government's planning reform 
approach.  And clearly, that is a key part of the public sector. 
Many of our members work in local planning authorities advising them on 
landscape. And I, myself, have a long history of working in the public sector. 
One of the things I'm acutely conscious of is a buoyant and active public 
sector and landscape is the key to it being a buoyant and active private 
sector in landscape. Then the private sector is heavily dependent on 
employment on the way the planning system is interpreted in terms of 
supporting landscape. We're putting a lot of energy into looking and trying to 
influence the way the government is looking at planning reform and hoping 
to emphasize the landscape-led approach and good planning, design, and 
management.  Landscape being a key part of the planning system and 
associated with all new development at all scales. 
We are also hoping to do an event next financial year as well to support 
those members working in the public sector.  
We do talk to organisations like Public Practice which get landscape 
architects into the public sector but there's more we can do and to support 
them. 

15 LGA's Planning Advisory Service: Simon Cramp 
Regarding the reference to LGR and Devo, are there plans to engage 
with the Local Government Association's Planning Advisory Service? 
This may also be an effective way of raising awareness of the 
landscape-led approach and engaging the public sector in promoting 
landscape careers  
 

They are an organisation we want to engage with as they are vital.  
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16 4 questions: Tom Turner 

16.1 Member Communication and Participation Rights 
Under the Companies Act 2006 and the Charities Act 2011, members 
of a charitable company have statutory rights to participate effectively 
in its governance. These include receiving notice of meetings and 
resolutions (CA 2006 ss. 308–309), requisitioning a general meeting 
(s. 303), circulating statements or resolutions to other members (ss. 
314–317), and inspecting or obtaining, by reasonable and secure 
electronic means, the register of members for legitimate governance 
purposes (ss. 113, 116–117, 119). 
Although neither Act prescribes the communication medium, the 
Board and Secretariat have a duty to ensure that members can 
exercise these rights in a practicable, secure, and non-obstructive 
manner consistent with data-protection law. 
In many modern professional and charitable bodies, this duty is met 
through secure, opt-in email systems or equivalent online platforms 
that allow members who consent to participate both to receive 
governance-related messages from the Board and to communicate 
with other members who have opted in, using information drawn from 
the statutory register. 
Does the Board accept that the Institute should provide such 
reasonable facilities for member-to-member as well as Board-to-
member communication, and, if so, what arrangements are currently 
in place—or planned—to fulfil this duty? 

There are some mis-understandings and mis-interpretations of the law in 
relation to data protection and its application in relation to member-to-
member communication and the LI must comply with legislation and the law 
and as far as data protection legislation this is summarised below:       
• The Companies Act 2006 requires a register and index of names of 

members to be made available (Article 116) The By-Laws require the 
members register to be available. 

• Personal data, which includes addresses, phone numbers and email 
addresses are strictly protected under data protection legislation and 
regulations. This is overseen by the Information Commissioners Office 
and there are severe penalties for organisations which breach those 
requirements.   

• The legislation draws a distinction between the data controller, and the 
data processor. The data controller (in this case the LI) has additional 
responsibilities to a data processor under the law. A data controller must 
comply with the UK GDPR and be able to demonstrate compliance with 
the data protection principles, taking appropriate technical and 
organisational measures to ensure that the act of data processing is 
carried out in line with the law.  

• There are two important things to note in relation to this question: Data 
must be shared with us on an opt-in, not an opt-out, basis and that data 
can only be used for the purpose for which it was collected in the first 
place. Please do see the Information Commissioners Office website for 
more information about this.  

• The recently enacted Data (Use and Access) Act 2025 will, in the coming 
months, expand the legal bases on which charitable organisations can 
rely on legitimate interests in the furtherance of their charitable 
objectives.  The Information Commissioners Office is currently consulting 
on the implementation of this change, which is expected later in 
2026.  Once that guidance has been produced, we will ensure that our 
systems and processes meet those new requirements.  

• In relation to requisitioning an EGM or to raise an item to be voted on at 
an AGM are clearly set out on our website in the general meetings policy 
General-Meeting-Policy-and-Process-Sept-2024.pdf   

https://www.landscapeinstitute.org/wp-content/uploads/2024/09/General-Meeting-Policy-and-Process-Sept-2024.pdf
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16.2 Responsiveness and Service Standards 
Please will the Board explain what measures are in place to ensure 
that communications from members—such as letters and emails—
are acknowledged and answered within a reasonable timeframe and 
to a consistent professional standard, as would be expected of a 
chartered body and registered charity? 
If no formal service standards currently exist for member 
communications, will the Board consider adopting and publishing 
such standards to promote transparency and accountability? 

The LI aims to answer and respond to members questions as soon as 
reasonable possible, but the response time will depend on the complexity of 
the questions and the availability of individuals to answer them.  
However, the best way to raise items for discussion / consideration by the LI 
is via your branch and the branch representative can bring items for 
discussion at Council. That way we can determine if this is an issue across 
the wider membership and consider how we might respond to ensure the 
answers reach as many members as possible.  

16.3  Governance, Accountability and Measurable Performance 
Given that the Board holds ultimate fiduciary responsibility for the 
Institute’s direction and that the Chief Executive reports directly to it, 
will the Board please explain: 
(a) what key performance indicators (KPIs) or equivalent measures 
are used to assess the Chief Executive’s performance and ensure 
that strategic priorities reflect the interests and needs of the wider 
membership; 
 (b) why such KPIs are not currently published in the Corporate 
Strategy or Annual Report;  
c) What specific, quantified, and time-bound targets (e.g., SMART 
targets) are being adopted for membership growth (e.g., net annual 
percentage increase) and membership satisfaction? Furthermore, 
what specific mechanism and frequency is the Board establishing to 
publicly report progress against these targets to the wider 
membership? 
(d) how the Chief Executive’s duties to serve the interests of the 
membership, as well as to report to and implement the decisions of 
the Board, are defined and monitored in practice. 

The Board has processes in place for reviewing the performance of all staff 
including the CEO and monitoring the overall performance of the 
organisation.   
A report back on overall achievements and performance of the LI for each 
year is set out in the Trustee report in the Annual Report. This is shared 
with members and regulatory bodies such as the Charity Commission, is 
available publicly on the website and reported back on to the members at 
the AGM.   

16.4 Empowering the Branches  
Respecting the Board’s commitment to fulfilling the Landscape 
Institute's charitable mission and securing the profession’s long-term 
future, as set out in the Corporate Strategy, I am submitting the 
following question regarding Branch empowerment. Recent analysis 
indicates that comparable international professional bodies, such as 
the Australian Institute of Landscape Architects (AILA) and the 
American Society of Landscape Architects (ASLA), operate with a 
highly empowered branch/chapter structure. While the LI's 

It is important that all members engage in the next phase of the branch 
review. Any questions and thoughts as regards empowering branches need 
to be directed via your branch so that they can be fed into the next stage of 
the branch review alongside feedback from other members and inform 
Council discussions.   
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membership has remained largely static since 2000, the AILA has 
leveraged this regional model to nearly double its membership in the 
same period. Could the Board outline a definitive, time-bound 
strategic plan to significantly increase the autonomy, dedicated 
resources, and operational capacity of the LI Branches, using these 
successful models as a blueprint to foster a necessary debate on 
decentralisation and unlock our collective potential for growth and 
local advocacy? Crucially, what is the LI's measurable target for 
membership growth over the next five years that this strategic plan is 
intended to achieve, and how will the Board report on its year-by-year 
progress? 

17 Postgraduate Landscape Planning Courses: Michael Spence 
I am aware that landscape planning courses are planned at a 
postgraduate level in Ireland. We need to ensure our UK universities 
are aware of the opportunities in putting on postgraduate landscape 
planning courses. We have huge job opportunities going forward in 
landscape planning. I hope we can begin to educate our students in 
the UK. 

This will be picked up through both the competency framework review, and 
through our engagement with our HE partners.  If you've got more 
information on what's happening in Ireland please do send it on. 

18 Design Champion: Martin Jones 
Can we get a champion for design quality? We do sit on the Design & Placemaking Forum of MHCLG which is chaired 

by the chief architect in a MHCLG and trying to emphasise the need for 
quality development, not just quantity.  

 


