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PRESENT

Board of Trustees

Chair: Carolin Gohler, President

Tamanna Parwani, Non-Chartered Trustee

Saira Ali, President Elect

Chris House, Chair Education & Careers
Committee

Mark Smeeden, Hon Secretary

Jane Findlay, Chair Knowledge & Practice
Committee

Matthew Bradbury, Hon Treasurer

lan Phillips, Chair Policy & Public Affairs
Committee

Jane Clarke, Independent Trustee

Helen Oldfield, Independent Trustee

Marc Norden, Independent Trustee

Staff

Rob Hughes, CEO

Rowena Lovell, Board Secretary

Jonathan Ellis, Director Membership &
Professional Standards

Belinda Gordon, Director Policy & Public
Affairs

Steve Randall, Head of Finance

Margaret Johnson, Head of HR & OD

Emma Wood, Governance &
Regulations Manager

Yvonne Matthews, PA to the CEO & President

Andrew Rylah, Policy & Public Affairs
Manager

Tim Byford, Membership Services Manager

Rachel Wallace, LI Project Manager

Kelli Cochran-Sharp, Education Manager HE &
Apprenticeship

Tracy Whitfield, Technical Standards
Manager

Josh Cunningham, PR & Communications
Manager

Guests:

Charlotte Barker, Oomi: Solution Delivery Manager

Total members in attendance: 66

1.  Welcome from Carolin Gohler, FLI President

Carolin Gohler, President of the LI welcomed everyone to the meeting and confirmed:
e The meeting as quorate and able to transact business.
¢ All members eligible to vote had been given the opportunity to do so in advance.

¢ Online voting for those in attendance at the meeting would remain open until
the conclusion of the main business of the AGM.




2. Presentation from Matthew Bradbury, FLI Honorary Treasurer

The meeting noted a presentation from Matthew Bradbury (MB) Honorary Treasurer,
on the financial position of the Institute and the future picture. A full recording of the
presentation and slides is available on the LI website AGMs and EGMs — The
Landscape Institute and in summary:

e 2024/25 budget goals and deficit reduction strategies that aim for a balanced
budget in 2025/26 are on track.

e The hard work and diligence of the finance team at the LI is recognised.

Questions and answers asked in advance of the meeting and during the meeting can be
found online: AGMs and EGMs — The Landscape Institute.

3. Presentation from Carolin Gohler, FLI President

The meeting noted a presentation from the President as a report from the last year. A
full recording of the presentation and slides is available online and in summary:

¢ A full leadership team of professional staff is now in place, led by Rob Hughes our
CEO, who are delivering with professionalism and great diligence our challenging
business plan targets.

e \We now have four new standing committees in place and full details can be found
on the LI website. We will be recruiting very soon for new chairs of both the
Education & Careers and Knowledge & Practice committees please watch out for
these opportunities.

e Board Chair recruitment will be beginning soon. The Chair of the Board will work
alongside the President with a focus on leading the Board to ensure it is carrying
out its purposes for public bengefit, charitable purposes and complying with statutory
and legal requirements and the law.

e The launch in June 2025 of our new Corporate Strategy 2025-2030, refreshed
brand and the new landscape-Led approach.

e The LIs Centenary is not far away and a request for ideas will be coming out and |
would like to see diverse ideas coming to the forefront but generally these need to
be low budget happenings unless of course targeted sponsorship can be achieved.

e Delivery of the LIs new digital home is under way and continues to be a key priority.
Its 3-year implementation phases are on track.

e Work to embed the ‘New Ways of Working’ that started over two years ago
continues and aims to put members at the heart of the LI. With that comes that
respect and good behaviour which supports the work the LI and its staff and
volunteers. Noting though that well delivered constructive critique is always
welcome and strengthens us.

e A thank you to all our volunteers (members and non-members) who generously
give their time and expertise as part of committees, P2C training and assessment,
LI Awards, task and finish groups works streams to name but a few ways over 900
volunteers support and deliver our work.

¢ A thank you to all our external partners and sponsors adding valuable, providing
important support.

Questions and answers asked in advance of the meeting and during the meeting can be
found here AGMs and EGMs — The Landscape Institute.
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4. Report from Rob Hughes, CEO and the Senior Leadership Team

The meeting noted a presentation from the CEO. A full recording of the presentation
and slides is available online and in summary:

e The last two years have seen very positive changes at the LI, and we very much
hope members can feel and see that too.

e The business plan for this last year was ambitious in order to continue to implement
the change that has been needed. Our aim is to be a more open, inclusive and
future-orientated organisation with members at its heart.

e The last year has seen a lot of hard work by the team together with around 900
volunteers from across the membership who play a pivotal part in the shape and
work of the LI.

e The importance of LI volunteers cannot be emphasised enough. From those on
Board and Council but also Branch Committees, Standing Committees, task and
finish groups, Pathway assessors, examiners, mentors & supervisors. The LI
literally couldn’t exist without them.

e Collaboration is key both with each other but also in building the partnerships
across the industry, government and public that are needed to raise the importance
and value of landscape and the professionals that work within it.

e Based on the progress and the foundations we have built over the last two years,
our 2025/26 business plan focuses on:

- Increasing influence - increase our influence on policy and wider agendas with
focused policy interventions and improved communications.

- Strengthening the education offer - strengthen our education offer at all levels —
including traditional and alternative routes into the landscape profession and to
position landscape as a career of choice.

- Strengthening our membership offer - articulate and strengthen our membership
offer, empowering our members, and delivering products and services that meet your
needs.

- Organisational effectiveness - we need to continue the work started to ensure the
continued sustainability and effectiveness of the LI. This has to be underpinned by
robust financial management, good governance and effective people management
alongside effective and consistent communications. A stronger Council and the
continued implementation and embedding of the New Ways of Working are pivotal
parts of this.

e The Lls new digital home will launch for live testing on Monday 10 November. Not
everything will work perfectly but it is important that members have the opportunity
to live test and feedback on their experience as we continue to develop the
platform.

e The meeting noted a live demonstration of the platform from Charlotte Barker, Oomi
Solution Delivery Manager.

The meeting chair confirmed voting would close in 5 minutes at 17.40.

The meeting noted updates on two key areas of work. A full recording of the
presentation and slides is available online and in summary:

4.1 Membership & Professional Services update

The presentation from Jonathan Ellis, Director of Membership and Professional Services
highlighted that since the last AGM, we’ve made some great progress.
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The biggest change has been the creation of the new Membership & Professional
Standards Committee - guiding and leading our work to protect the high standards
of the institute, and to make sure that we are delivering the most value to our
members and to the profession.

This year the first stage of the Branch Review was completed and we have started
to implement some of the recommendations, including making it easier for branch
committees to communicate with their members, and simplifying some of the
internal processes.

This includes a simplification of the process for nominating and appointing branch
committees, which we implemented for the 2025 Branch AGM cycle. This resulted
in 114 members generously volunteering to help champion the profession and be a
voice in their local area.

110 new Chartered members have successfully completed the Pathway to
Chartership in the year.

We recommitted to our collaboration with other institutes in the built and natural
environment to promote and achieve greater equity, diversity and inclusion in the
profession - an ambition which is more important than ever

In 24/25, we achieved a 94% retention, which far exceeds the level achieved for
most membership organisations.

Strengthening our efforts in education and careers is a top priority - whether in
helping to secure the workforce that we know we will need for the future, or helping
to support our higher education partners who are facing unprecedented pressures

Our new Education & Careers Standing Committee is leading this, supporting our
work to develop a new education and careers strategy for the Institute. That
strategy will see us focus on promoting landscape as a career of choice to more
people, targeting young people who are making education and career choices pre-
19, focusing on quality and standards, increasing pathways into the profession, and
supporting students on their career journey

We have also:

Partnered with a new provider for our Level 3 Landscape Technician
apprenticeship who will be able to offer the programme remotely to practices
around the country.

Commenced a programme of exciting employer-led projects for young people,
working closely with Registered Practices, and giving young people a real insight
into just how rewarding and exciting a landscape career can be.

Created new opportunities to educate the educators, and increase teacher
knowledge and understanding of the landscape profession

Developed a new partnership with the Universities & Colleges Admissions
Service (UCAS). For the first time there will be a landscape presence on UCAS,
which will bring the potential of a career in the landscape profession to more
people than ever before. It’s a fantastic opportunity for Registered Practices to
get involved.

Our new education team has hit the ground running - not only in bringing their
experience and expertise in education to our strategic approach, but also in
building relationships and connections with our partners.

There are some big pieces of work coming up that we need member input to, so
we’ll soon be recruiting to task and finish groups to help support the work of our
standing committees - watch out for more information on those very soon
including:



- The refresh and update the Competency Framework.
- Developing a new code of conduct.

4.2 Policy & Public Affairs update

The presentation from Belinda Gordon, Director of Policy and Public Affairs highlighted
that since the last AGM, we’ve made some great progress.

The Landscape-led briefing was developed through member and non-member

workshops and launched at UKREIiiF. Combined with the clear new Corporate

Strategy, this is providing a clearer narrative for LI to use externally. For example

helping to:

- Support site visits with decision makers - recently member-led tours for Gideon
Amos, MP, LD Housing spokesperson and one for the MHCLG planning policy
team.

- Getting a letter published in the Guardian in August using that landscape-led
narrative.

We have implemented the new Standing Committees, including setting up the new
Knowledge & Practice Committee and will soon be recruiting to Task & Finish
Groups

We have developed policy priorities to ensure we focus on issues to influence them,
rather than spreading ourselves too thinly. These were agreed through workshops
in Wales, NI and Scotland, and PPAC: water, planning, landscape, nature.

Member involvement and support is and will be critical.

- We have some important events coming up following our successful conference
in Birmingham with ones in Edinburgh in January, Cardiff in March and then in
Belfast.

- We are hosting a pavilion at UKREIiF - the huge building conference which is a
real opportunity to talk to developers, investors, local and national government
and push the need for landscape-led development.

We have made significant progress in building our credibility - brand, corporate
strategy, landscape-led briefing, and starting to be more visible and being invited to
contribute and speak at more things.

There is still a lot more to do, and we need member engagement to ensure we can
use our resources to tell the world about the importance of landscapes and the vital
work our members to do for society.

5. Chaired questions and answers session

Questions and answers asked in advance of the meeting and during the meeting can be
found here AGMs and EGMs — The Landscape Institute.

In addition to the questions and answers discussions, the meeting noted:

Brief updates from the Standing Committee Chairs

Thanks from the Chair for all that has been achieved and the importance of
collaboration with members.
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6. Motions
1. Approve the minutes of the 2024 Annual General Meeting held on 7
November 2024

The members voted to approve the minutes as an accurate record of the AGM held 7
November 2024 with a summary vote as follows:

For Against Abstain

173 3 19

2. Receive the Trustees’ Annual Report and Financial Statements for the
year ended 31 March 2025

The members voted to receive the Trustees’ Report and Annual Accounts of the
Landscape Institute for the financial year ended 31 March 2025 with a summary vote
as follows:

For Against Abstain

181 3 10

3. Approve the re-appointment of Moore Kingston Smith as the Institute’s
auditors

The members voted to approve the re-appointment of Moore Kingston Smith as the
Landscape Institute’s auditors for the year 2025-26 with the summary vote as follows:

For Against Abstain

177 5 12

7. Meeting closed

There being no other business raised, and all notified business concluded the Chair
closed the meeting at 18.05 (UTC)

The link to the recording of the meeting, presentations and the report of Q&As and
responses will be available online: AGMs and EGMs — The Landscape Institute
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